Monday, December 15, 2025
Board Agenda 
6:00p.m. 
[bookmark: _gbfe1rtcinhl]Meeting Location:  6201 Noble Avenue North, Brooklyn Center, MN 55429 
December Virtual Meeting Link

Mission
Through a global-minded education, we empower and prepare all students with the empathy, knowledge, and skills to take risks and pursue goals that contribute meaningfully to their community.

1.0 	CALL TO ORDER - 
	Name
	December 15th

	James Cosgrove
	x

	Malaney Peterson
	x

	Jeremy Gharineh
	x

	Paige Lund
	x

	Badrudin Aden
	



Guests and Community Members Present:
	Name
	Position/Role

	
	



2.0	CONFLICT OF INTEREST DECLARATIONS

3.0 	APPROVAL OF AGENDA     
Motion by:	Paige Lund	Seconded by: Jeremy Gharineh
James Cosgrove	Yea: 	x	Nay
Jeremy Gharineh 	Yea: 	x	Nay
Paige Lund		Yea: 	x	Nay
Malaney Peterson	Yea:  	x	Nay
Badrudin Aden	Yea:  		Nay

4.0 	COMMENTS FROM CITIZENS PRESENT:

5.0 	APPROVAL OF THE CONSENT AGENDA 
The consent agenda consists of routine matters of business taken as one motion. Board members may request to remove from the consent agenda any items they believe warrants board discussion or a separate vote. These consent items include:

· November Meeting Minutes- November Minutes
· Personnel Report- December Personnel Report

Motion by: 	James Cosgrove 	Seconded by :  Jeremy Gharineh
James Cosgrove	Yea: 	x	Nay
Jeremy Gharineh 	Yea: 	x	Nay
Paige Lund		Yea: 	abs.	Nay
Malaney Peterson	Yea:  	x	Nay
Badrudin Aden	Yea:  		Nay

6.0	MONTHLY FINANCIALS 
6.01	November Financials- 
· November Financials
· November Financial Details

December has a little more expenditures than November but we are monitoring and adjusting the budget as needed.
Joe will sit down with Ann to go over daycare books because there is a bit of a lag in funding.
An employee retention credit needed to be reissued but we have not received it yet.

Motion by: 	James Cosgrove		Seconded by:  Jeremy Gharineh
James Cosgrove	Yea: 	x	Nay
Jeremy Gharineh 	Yea: 	x	Nay
Paige Lund		Yea: 	x	Nay
Malaney Peterson	Yea:  	x	Nay
Badrudin Aden	Yea:  		Nay

6.02	2024-2025 Financial Audit
· 2024-2025 Financial Audit
We had a significant decrease in administration pay. Food service is down. Instructional support is higher but that shows we are putting more into our classrooms. Fund balance is less than last year largely due to enrollment. In food service we lost less than we could have. In daycare, we must break even this year. Daycare expenditures were 19.13% more than the amended budget. Compliance finding for paying bills on time.
Looking at having an audit review for the team.

		Motion by: 	Paige Lund 		Seconded by:  Malaney Peterson
James Cosgrove	Yea: 	x	Nay
Jeremy Gharineh 	Yea: 	x	Nay
Paige Lund		Yea: 	x	Nay
Malaney Peterson	Yea:  	x	Nay
Badrudin Aden	Yea:  		Nay

7.0 	PRESENTATIONS AND DISCUSSION ITEMS	
	7.01	Executive Director’s Report: 
· Enrollment: 155 K-8, 35 Daycare
· ADM Report: 162
· Trimester 1 Student Progress Report
· K-8 Attendance
· Perfect Attendance: 20 Students
· Middle School Honor Roll
· A Honor Roll: 23 Students
· 6 Students with 4.0 GPA
· B Honor Roll: 26 Students
Now that the new year is approaching, some parents and families are looking for new schools. We had a few kids enroll at TLSA but have either stayed at their current school or decided on something else. Jason has spoken to other VOA administrators about their approaches to enrollment. There are 35 enrolled in daycare but some of those students only come 2-3 days a week so we may look into half-week options for families. Sometimes, two part time students could actually generate more than one full time student in daycare.
Middle school honor roll, student of the month, and perfect attendance has been awarded to students and they are excited about the work they are putting in. Middle school basketball has also been a very positive experience for them. They have put in hard work in class and on the court!

	7.02	Policy Review- 1st Reading
		506 Student Discipline
		514 Bullying Prohibition

8.0 	ACTION ITEMS
	8.01	MN Paid Family & Medical Leave
411 Paid Leave Policy

We were required to give notice by December 1st to staff. We are on the public plan and considered a small business until we add 2 more employees. For premiums we are at .66%. We are doing .33% to employees and .33% to school, and those numbers could change if we become a larger staff. We can do intermittent leave in 1 hour increments if needed.

		Motion by: 	Paige Lund		Seconded by:  James Cosgrove
James Cosgrove	Yea: 	x	Nay
Jeremy Gharineh 	Yea: 	x	Nay
Paige Lund		Yea: 	x	Nay
Malaney Peterson	Yea:  	x	Nay
Badrudin Aden	Yea:  		Nay

	8.02	Policy Review- 2nd Reading (Push to January meeting)
· 210 Conflict of Interest
· 413 Harassment and Violence
· 801 Access to School Facilities
· 102 Equal Educational Opportunity
· 481 Group Health Insurance
· 490 Suspected Misconduct and Dishonesty
· 493 Nepotism
· 494 Teacher Evaluation

	Motion by: 			Seconded by:  
James Cosgrove	Yea: 		Nay
Jeremy Gharineh 	Yea: 		Nay
Paige Lund		Yea: 		Nay
Malaney Peterson	Yea:  		Nay
Badrudin Aden	Yea:  		Nay


[image: ]
9.0	JANUARY AGENDA ITEMS

	




	-  Board Training Update
	-Second Readings
	-Policy Review- 1st Reading
		506 Student Discipline
		514 Bullying Prohibition
10.0      ADJOURNMENT	

Motion by:	James Cosgrove	 	Seconded by:  Jeremy Gharineh
James Cosgrove	Yea:    	x	Nay
Jeremy Gharineh 	Yea: 	x	Nay
Paige Lund		Yea: 	x	Nay
Malaney Peterson	Yea:  	x	Nay
Badrudin Aden	Yea:  		Nay
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