™ Twin Lakes

\ STEM ACADEMY

Thursday, June 26, 2025

Board Agenda

3:30 p.m.
Meeting Location: 6201 Noble Avenue North, Brooklyn Center, MN 55429

Mission
Through a global-minded education, we empower and prepare all students with the
empathy, knowledge, and skKills to take risks and pursue goals that contribute meaningfully
to their community.

1.0 CALL TO ORDER -

Name June

James Cosgrove

Malaney Peterson

Jeremy Gharineh

Paige Lund

Badrudin Aden

Guests and Community Members Present:

Name Position/Role

2.0 CONFLICT OF INTEREST DECLARATIONS

3.0 APPROVAL OF AGENDA

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay

4.0 COMMENTS FROM CITIZENS PRESENT:

5.0 APPROVAL OF THE CONSENT AGENDA
The consent agenda consists of routine matters of business taken as one motion. Board
members may request to remove from the consent agenda any items they believe warrants
board discussion or a separate vote. These consent items include:
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e May Meeting Minutes- May Minutes
e Personnel Report- June Personnel Report

e 2025-2026 Testing Plan and Calendar- 25-26 Testing Calendar

Motion by: Seconded by :
James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay
MONTHLY FINANCIALS

6.01 May Financials
- May Financials- May Financials
- May Details- May Financial Details

Motion by: Seconded by:
James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay

6.02 2025-2026 TLSA Budget
- FY 26 Original Budget

Motion by: Seconded by:
James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay

PRESENTATIONS AND DISCUSSION ITEMS
7.01  Executive Director’s Report:
- ADM for 2025: 204, 27 Daycare
- 8th Grade added at 1.2 ADM
- Extracurricular Activities Registration


https://docs.google.com/document/d/1wuMLq8ldbzUmgs67g9vUiPU0UWMUDTIO6piACV3eEkA/edit?usp=sharing
https://docs.google.com/document/d/1bX-HoAN-Kj7_6zfgILkurg8YQNbbFB9-1emf5ZnVDCc/edit?usp=sharing
https://drive.google.com/file/d/1fO40vOf9EcgtepsctjaKI_5pTpIx7zg1/view?usp=sharing
https://drive.google.com/file/d/1n4jMBJgq1hsWZzYY0ytW6b61TtD6xjBc/view?usp=drive_link
https://drive.google.com/file/d/1BIvTNpQDM6yY4wORIdC7djoDNvGYKsqR/view?usp=sharing
https://drive.google.com/file/d/1B3IfppClba8CLIfwiic1KAYoym3rwKLG/view?usp=sharing

8.0
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7.02  TLSA Local Literacy Plan
- Local Literacy Plan- 2024-2025 Local Literacy Plan
- 2025-2026 Literacy Goals:
- Growth: The percentage of students in Kindergarten - 8th
Grade who meet or exceed their growth target from Fall to
Spring on the NWEA MAP Test in Reading, will increase by
10%, from 47.3% in 2024-2025 to 57.3% in 2025-2026.

- Achievement: The percentage of students in Kindergarten -
8th Grade who are at or above grade level in literacy, as
determined by the Spring NWEA MAP Test in Reading, will
increase by 10%, from 29.7% in 2024-2025 to 39.7% in
2025-2026.

7.03  2024-2025 Family Survey Results
- Survey Results

7.04 Board of Directors Self-Evaluation
- Board Self-Evaluation

ACTION ITEMS
8.01 Policy Review 2nd Reading
- 612 Title I Parent Involvement

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson  Yea: Nay
Badrudin Aden Yea: Nay

8.02  FY26 Transportation Plan and Contract- Northstar Transportation
- Northstar Contract FY26-FY28

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay

Badrudin Aden Yea: Nay


https://drive.google.com/file/d/1_UEJWWomg7JHdCob4rYwaYCUcXnqxpQD/view?usp=sharing
https://docs.google.com/presentation/d/11gWK8Mcp_YEPjaI7T2FppPoBXdQzdZORFRqcPt4YjRY/edit?usp=sharing
https://drive.google.com/file/d/1n635V3F4TdIUMJmFVTBusfzACKNPaMJt/view?usp=sharing
https://docs.google.com/document/d/1QLkDJgW069_Y4xh6hjDzeolC5WKjUFaz/edit?usp=sharing&ouid=112506168196582468681&rtpof=true&sd=true
https://drive.google.com/file/d/1uYAFr_lgikjOjDgdk27bA2FygHYmh0dx/view?usp=sharing
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8.03 Twin Lakes STEM Academy Bylaws Revision
- Twin Lakes STEM Academy Bylaws

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay

8.04 Twin Lakes STEM Academy Admissions Policy 591
- 591 Admissions Policy

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay

8.05 Certification of Board of Directors Election Results
- Spring 2025 Election Results

- Oath of Office
Motion by: Seconded by:
James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay

8.06 Board Calendar for 2025-2026
- Board of Directors Board Calendar 2025-2026

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay

Badrudin Aden Yea: Nay


https://docs.google.com/document/d/107E25XiZWpU3k2OPyMIWQyA18wakzykx/edit?usp=sharing&ouid=112506168196582468681&rtpof=true&sd=true
https://docs.google.com/document/d/1IBVCkrwUXy2QyxG3ql4kpGxh_Itu-r93/edit?usp=sharing&ouid=112506168196582468681&rtpof=true&sd=true
https://docs.google.com/document/d/13n023wLQiV-aopqRoIoGpCTvaN7iPqUZKElxEDPd2tA/edit?usp=sharing
https://docs.google.com/document/d/1qTSF_q4-6v4cVpXSHayB-96OxtDK1M-Mm2YiAU2tTd4/edit?usp=sharing
https://docs.google.com/document/d/1IMR1p950sXtSOR81vlr7Vmy864j5rhMkUKxBT4hnP-g/edit?usp=sharing
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8.07 Approve Renewal/ Contract for Executive Director and Principal Jason Stockwell
for 2025-2026

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson Yea: Nay
Badrudin Aden Yea: Nay

9.0 AUGUST AGENDA ITEMS
e 2(025-2026 Policy Review Calendar Policy Review Calendar

e Fall Staffing and Operations Update
e Board Self-Evaluation Results

10.0 ADJOURNMENT

Motion by: Seconded by:

James Cosgrove Yea: Nay
Jeremy Gharineh Yea: Nay
Paige Lund Yea: Nay
Malaney Peterson  Yea: Nay

Badrudin Aden Yea: Nay


https://docs.google.com/document/d/1KfNHvDex-OjNobyBqENR7lV3nabv3oU_n7hgcTKzZ60/edit?usp=sharing

