TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts
BOARD MEETING AGENDA

6:00 p.m. February 25, 2018
Meeting Location: 1555 40 Avenue NE, 2" Floor, Columbia Heights, MN 55421

1.0 CALL TO ORDER
2.0 APPROVAL OF AGENDA
Motion by: Seconded by:

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.

5.0 EXECUTIVE DIRECTOR REPORT

6.0 APPROVAL OF THE CONSENT AGENDA
Consent items, January 28, 2018 — School Board Agenda as warranted including approval
of:

Minutes — Regular Meeting Minutes of December 17, 2018

Personnel Recommendations -

Payment of Bills and Acknowledgment of Wire Transfer Report

Monthly Financials

The Executive Director recommends the School Board approve the Consent Items as detailed in the
enclosure.

Motion by: Seconded by: Vote: Passed

7.0  Presentations and Discussion Items
8.01 Parent Survey
8.02 Programming Options & Recommendations
8.03 Dual Immersion Possibilities - Global Immersion Network Consultants (GINC)
8.04 Comprehensive Support Update - School Improvement Plan
8.05 Winter NWEA MAP Math & Reading Growth
8.06 FY18 Audit



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

8.0 ACTIONITEMS

9.01 FY19 February Budget Revision
9.02 Fund Balance #703
9.03 Corporate Borrowing Resolution

Motion by: Seconded by: Vote:

10.0 VOA authorizer input/update

11.0  ADJOURNMENT

Mission
Tesfa International School is committed to providing an equitable and empowering education
for all. Our scholars will engage in a transdisciplinary curriculum supported by conceptual
and inquiry based learning. Side-by-side with dedicated educators, scholars will develop the
kmowledge, skills and characteristics necessary for active citizenship throughout the world.




Personnel Recommendations:
The following personnel items are recommended for the approval at the February 25,2019,
school board meeting.

Change of Assignment:

Paige Merwin From 1.0 FTE Classroom Teacher to 1.0 Special Education
Paraprofessional effective February 20, 2019

Leave of Absence:

Mariam Hussein 1.0 Special Education Paraprofessional effective February 20, 2019 - May
31, 2019

Return from Leave:

James Cosgrove 1.0 Special Education Paraprofessional effective November 21, 2019 -
March 15, 2019






TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts
BOARD MEETING MINUTES

6:00 p.m. December 17, 2018
Meeting Location: 1555 40" Avenue NE, 2™ Floor, Columbia Heights, MN 55421

1.0 CALL TO ORDER 6:01 AM Absent - Maren Rodriguez, Hussein Ahmed
2.0 APPROVAL OF AGENDA

Motion by:  Abby Hendricks ~~ Seconded by: __ Antoinette Johns
Vote: Passed 5-0

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.

5.0 EXECUTIVE DIRECTOR REPORT

6.0 APPROVAL OF THE CONSENT AGENDA
Consent items, December 17, 2018 — School Board Agenda as warranted including approval
of:
e Personnel Recommendations
e Payment of Bills and Acknowledgment of Wire Transfer Report
e Minutes — Regular Meeting Minutes of November 26, 2018

The Executive Director recommends the School Board approve the Consent Items as detailed in the

enclosure.
Motion by: Amir Orandi ~Seconded by: John Groenke Vote:
Passed 5-0

7.0  Monthly Financials
Approval of the November Financial Statements Passed

Motion by: Antoinette Johnsi Seconded by:  Abby Hendricks Vote:
Passed 5-0




TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

8.0  Presentations and Discussion Items
8.01 Draft FY19 Budget Revision (for January approval)
8.02 Strategic Direction Parameters
-Programming Plans
-Enrollment Goals

Minutes: A brief summary of the draft budget revision was explained by the
Executive Director. The process for further analysis and bringing final recommendations to
the January finance committee was explained.

Initial discussion regarding rethinking the programming vision for Tesfa was
discussed. The Executive Director will prepare a report regarding the current state of
programming at Tesfa including considerations for future programming and rethinking the
vision for the school for the January meeting.

9.0 ACTIONITEMS
9.01 Data Practices Policy #132

Motion by: Abby Hendricks Seconded by: __Antoinette Changes Vote:
Passed 5-0

9.02 Appointments of Data Practices Officials
e Responsible Authority - Elena Hanson
e Designated Authority - Pat Exner
e Designated Data Practices Compliance Official - Jonas Beugen

Minutes: The role of data practices officers was discussed.

Motion by: Amir Orandi Seconded by: John Groenke Vote:
5-0

10.0 VOA authorizer input/update

11.0 ADJOURNMENT

Mission
Tesfa International School is committed to providing an equitable and empowering education
for all. Our scholars will engage in a transdisciplinary curriculum supported by conceptual
and inquiry based learning. Side-by-side with dedicated educators, scholars will develop the
kmowledge, skitls and characteristics necessary for active citizenship throughout the world.




Tesfa International School

Financial Dashboard for: 1/31/2019
Actual Current ADM: ADM from Budget.[__ 182.00 |
See note below
Actual Current WADM: WADM from Budget:|___ 182.00 ]
' YTD Aclual YTD Budget Target
Revenue $1,387,236.43 48% $1,697,103.04 58%
Expense $1,492,706.29 51% $1,695,441.88 58%
Change in Fund Balance -$105,469.86 $1,661.15 58%
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Grants and Othor Awards: 7 1) . S
Description Award Expensed PFY Expensed CFY Remaining Expiration Date
ST —
General:

**The January financials show the FY19 Revised Budget which is based on 182 ADM.
**The School has a reconciled cash balance of $29,699.
**The state aid holdback is at 10%, which is estimated at $153,488 through January.

Revenue:
**Year-to-date revenue of $1,387,236 represents 48% of the approved revenue budget.

Expenses:
**The School has spent $1,494,177 which is 51% of the approved expenditure budget.

Cash Flow:
**The cash flow reflects the 10% holdback of state aid and 24 payment schedule.

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only 10f9




Tesfa International School
Financial Dashboard for: 1/31/2019
|: - TTatioe:
YTD Actual FY19 Budget Required

(A) Unrestricted Cash and Investments 29,699 119,878

(B) Total Operating Expenses 1,492,706 2,906,472

Cash on Hand Ratio ((A x 365) / B) | 4.24 | 15.05 | 45 |

(A) Beginning Fund Balance 134,907 134,907

(B) Revenues 1,387,236 2,909,319

(C) Expenditures (1,492,706) (2,906,472)

(D) Ending Fund Balance 29,438 137,755

Fund Balance as a % of Expenditures (-C / D) | 0.0%| 4.7%] 25%|

(A) Annual Net Income (105,470) 2,848

(B) Lease Payment 236,520 236,520

Debt Service Coverage Ratio (A + B) /B | 0.55 | 1.01 ] 1.1
Upcoming Deadlines:

Task Due Date

FY19 Audit September 2019

Quarterly Financial Reports of School and Building Company 45 Days After Quarter End
Quarterly Current Student Waiting List 45 Days After Quarter End
All Required Applications to MDE for Title, Special Education, Other June 30th, 2019

Apply for Building Lease Aid June 30th, 2019

Prior Year Audited Financials November 30th, 2019
Carry Automobile and Workers Compensation Insurance Ongoing Renewals

These financials were compiled from information supplied by school management. They are unaudited and should be used for management
purposes only.

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only

20f9




Descriptions

Assets
Current Assets
Checking Accounts
Accounts Receivable
Due from State
Due from Federal
Prepaid AP Expenditures
Total Current Assets

Fixed Assets
Equipment

Tesfa International School
Balance Sheet
1/31/2019

General Food

14,197

32,994

Fixed

Total

29,699

32,994

47,190

Property & Equipment under Cap. Lease -

Accum Depr Buildings
Accum Depr On Equip.
Total Fixed Assets

62,692

Total Assets

47,190

62,692

Liabilities & Fund Balance
Current Liabilities
Accounts Payable
Payroll Liabilities
Short Term Indebtedness

Total Current Liabilities

Fund Balance
Investment Fixed Assets
Restricted Fund Balance

41,313
(20,058)

11,086

52,399
(20,058)

21,255

Unassigned Fund Balance - 6/30/2019 134,907

Net Income/(Loss) - FY19
Total Fund Balance

(109,886)

11,086

4,416

32,341

134,907
(105,470)

25,021

4,416

29,438

Total Liabilities & Fund Balance

46,277

15,502

61,779

State Holdback Calculation:
**Total Fiscal Year School Budgeted State Revenues

Prorated Fiscal Year-to-Date (7 of 12 months)

Total Fiscal Year-to-Date Budget (January 2019)
State Holdback Percentage
Total Estimated Year-to-Date Holdback

*Based on the assumptions that actual ADMs and state aid payments are based on an ADM of 167

Dieci School Finance, LLC

Unaudited Data - For Management Purposes Only

2,646,340

58%

1,534,877

10%

163,488
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Tesfa International School
Summary Income Statement
Fiscal Year 2019

For Period Ending January 31, 2019

FY19 Revised
Month Year-to-Date Budget % of
Activity Activity 182 ADM Budget
GENERAL FUND 01 Targeted Perect 58%
REVENUE
State Aid Revenue
Endowment Fund Apportionment - 3,191 6,171 52%
General Education Aid 176,470 1,103,318 1,869,104 59%
Long Term Facility Maintenance - - - N/A
Literacy Incentive Aid - 2,535 4,900 52%
Lease Aid - 75,026 212,868 35%
State Special Education - 97,491 553,297 18%
Total State Aid Revenue 176,470 1,281,562 2,646,340 48%
Federal Aid Revenue
Title 1 27,711 27,711 62,868 44%
Title I 7,766 7,766 9,352 83%
Title 11l - - 14,125 0%
Federal Special Education - 4175 26,626 16%
Total Federal Aid Revenue 35,477 39,652 112,972 35%
Other Revenue
Donations - 116 3,000 4%
Misc. Revenue/E-Rate - 1,726 6,810 25%
Total Other Revenue - 1,842 9,810 19%
"TOTAL REVENUE E 5 211,947 1,323,056 2,769,122 48%
EXPENDITURE
Administration
Salaries 19,708 136,125 235,000 58%
Benefits 6,617 45,701 87,719 52%
Purchased Services 21,904 91,556 129,666 71%
Supplies 955 13,738 10,200 135%
Equipment - - - N/A
Dues/Membership - 11,540 32,000 36%
Total Administration 49,184 298,658 494,585 60%
Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 4 of 9



Tesfa International School
Summary Income Statement
Fiscal Year 2019

For Period Ending January 31, 2019

FY19 Revised

Month Year-to-Date Budget % of
Activity Activity 182 ADM Budget

General Education
Salaries 47,267 298,428 643,434 46%
Benefits 13,756 100,717 189,393 53%
Purchased Services 1,413 2,805 12,000 23%
Supplies 1,590 19,374 19,777 98%
Equipment - 14,828 27,500 54%
Dues/Memberships - - 4,500 0%
Total General Education 64,025 436,153 896,604 49%
Title Programs
Title | 2,562 28,925 62,868 46%
Title Il (10) 7,756 9,352 83%:
Title Nl 2,649 9,312 14,125 66%
Total Title Programs 5,200 45,993 86,346 53%
State Special Education
Salaries 27,743 145,479 309,539 47%
Benefits 8,970 59,747 138,279 43%
Purchased Services 14,050 69,761 85,000 82%
Supplies - - 7,100 0%
Equipment - - 1,500 0%
Total State Special Education 50,763 274,987 541,418 51%
Federal Special Education -
Purchased Services - 25,809 25,000 103%
Supplies - 1,270 1,626 78%-
Total Federal Special Education - 27,078 26,626 102%
Instructional Support e
Salaries - - - N/A.
Benefits - - - N/A
Purchased Services - - - N/A
Total Instructional Support - - - N/A
Student Support
Salaries 4,927 30,761 61,950 50%
Benefits 611 5,629 10,829 52%
Purchased Services 26,250 123,743 324,000 38%
Supplies 8 33 700 5%
Total Student Support 31,796 160,167 397,479 40%
Facility
Salaries - = - N/A
Benefits - - . N/A.
Purchased Services 4,780 40,438 77,698 52%
Facility Lease 19,313 143,717 236,520 61%
Supplies/Equipment 888 5,751 9,000 64%
Total Facility 24,981 189,907 323,218 59%

TOTAL EXPENDITURE 225,950 1,432,942 2,766,274 52%

INET INCOME/LOSS - GENERAL FUND 01 (14,003) (109,886) 2,848

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 5 of 9



Tesfa International School
Summary Income Statement

Fiscal Year 2019

For Period Ending January 31, 2019

FY19 Revised

Month Year-to-Date Budget % of
Activity Activity 182 ADM Budget
FOOD SERVICE FUND 02
REVENUE
State Aid 3,913 5,129 3,300 155%
Federal Aid 8,667 59,052 136,898 43%
TOTAL REVENUE 12,580 64,180 140,198 46%
EXPENDITURE =
Purchased Services - 420 - N/A
Supplies 24,526 59,344 140,198 42%
Equipment - - - N/A
TOTAL EXPENDITURE 24,526 59,764 140,198 43%:
INET INCOME/LOSS - FOOD SERVICE FUND 02 (11 —.__}_ 4,416 -
Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 6 of 9
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TESFA PARENT SURVEY RESULTS - JANUARY 2019

Question #1

How many children do you have at Tesfa?

# of responses marking

1=13
2=18
3=10
4=1
5 4
6=1

47 total responses
Representing 109 of 160 enrolled students

Median =2

Average (mean) = 2.32

Question #2

How happy are you with your children’s experience this year at Tesfa?

# of responses marking:

Very Unhappy
1=2
2=0
3=6
4 =10
5=27
Very Happy

46 total responses

Median =5
Average (mean) = 4.33



Question #3

How happy are you with your children’s teacher(s) this year?

Very Unhappy
1=0

2= 2

3= 4

4= 8
5=233

Very Happy

47 total responses
Median =5
Average (mean) = 4.53

Question #4 - Deleted

Question #5
How do you feel about the Friday early release schedule Tesfa started this year?

Much Prefer Full Day Schedule

1= 3
2=0
3=1
4= 7
5=136

Much Prefer Half Day Schedule

47 total responses

Median =5
Average (mean) = 4.55



Question #6

How happy are you with the amount of homework your child has received this
year?

Very Unhappy
1= 3

2= 4

3= 7

4= 9
5=24

Very Happy

47 total responses

Median = 4.5
Average (mean) = 4

Question #7
How important are school uniforms to you?

Would prefer no uniforms
= 11

= 5

= 3

= 7

= 21

Very important

Vb WwN R

47 total responses

Median =4
Average (mean) = 3.47



Question #8

How happy are you with the leader of the school?

Very Unhappy
1=0

2= 0

3= 3

4 =10
5=134
Very Happy

47 total responses

Median =5
Average (mean) = 4.66

Question #9

How happy are you with the bus service company the school contracts with?

Very Unhappy
1=10

2= 5

3 2

4= 6

5= 13
Very Happy

36 total responses

Median =4
Average (mean) = 3.2



Question #10

How likely are you to have your children return to Tesfa next year?

Very unlikely
1= 2

2= 3

3= 7

4 =6

5 =27
Very likely

45 total responses

Median =5
Average (mean) = 4.18
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TESFA 2019

FALL - WINTER MAP GROWTH SCORES SORTED BY GRADE

Reading
Score
% Meeting |% of =Total of 4
Winter Median Average |Growth Growth coulmns /
RDG Growth % |Growth % [Goal Met /2 4
k 18 28 25 33.5 0.26
1 33 36 32 36.5 0.34
2 42 47 39 48 0.44
3 35 37 39 37.5 0.37
4 63 53 61 62 0.6
5 35 48 40 57.5 0.45
6 57 54 57 72.5 0.6
Math
Score
% Meeting |% of =Total of 4
Winter Median Average |Growth Growth coulmns /
MATH Growth % |Growth % |Goal Met/2 4
k 38 50 43 47.5 0.45
1 49 50 50 36.5 0.46
2 28 34 33 39 0.34
3 69 55 61 61 0.62
4 24 36 29 35 0.31
5 56 49 56 50 0.53
6 95 85 92 140 1.03
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TESFA INTERNATIONAL SCHOOL
FUND BALANCE POLICY (703)

I. PURPOSE

The purpose of this policy is to insure the financial stability of Tesfa International School,
to provide a sound basis to justify continuation of the strong financial rating, and to provide
a reserve enabling the school to deal with unforeseen budget expenditures.

II. GENERAL STATEMENT OF POLICY

To ensure the financial strength and stability of Tesfa International School, the board will
endeavor to maintain a targeted fund balance of no less than 10% and no more than 20% of
our revenues.

The board will review the fund balance target over time to accommodate the changing
financial situation and holdback from the state of Minnesota.

Adopted:
Revised:






Corporate Borrowing Resolution

I, the undersigned Secretary or Assistant Secretary of 1 €Sfa International School , (the “Corporation”),

HEREBY CERTIFY that the Corporation is organized and existing under and by virtue of the laws of the State of Minnesota as a
Nonprofit Corporation, with its principal office at 1555 40th Ave NE Columbia Heights, MN 55421 ,

and is'duly authorized to transact business in the State of Minnesota.

I FURTHER CERTIFY that at a meeting of the Directors of the Corporation, duly called and held on F@I" I/(Af }/ J , 20 19 , at
which a quorum was present and voting, or by other duly authorized corporate action in lieu of a meeting, the following resolutions were

adopted:

BE IT RESOLVED, that the following named officers, employees, or agents of this Corporation, whose actual signatures are shown

below:
NAME POSITION ACTUAL SIGNATURE
Jor4s Beusen Eryvtn Pret x o T o
Xf./
X

acting for and on behalf of the Corporation and as its act and deed be, and he or she hereby is, authorized and empowered:

To borrow from time to time from Propel Nonprofits, a Minnesota Nonprofit Corporation (“Lender”), on such terms as may be
agreed upon between the Corporation and Lender, such sum or sums of money as in his or her judgment shouid be borrowed,
however such sum or sums shall not exceed $ 150000 . To mortgage, pledge, transfer, endorse,
hypothecate, or otherwise encumber and deliver to Lender, as security for the payment of any loans or credit accommodations
so obtained, any promissory notes so executed, or any other further indebtedness of the Corporation to Lender at any time
owning, any property now or hereafter belonging to the Corporation or in which the Corporation now or hereafter may have an
interest. Such property may be mortgaged, pledged, transferred, endorsed, hypothecated, or encumbered at the time such
loans are obtained or such indebtedness is incurred, or at any other time or times, and may be either in addition to or in lieu of
any property theretofore mortgaged, pledged, transferred, endorsed, hypothecated, or encumbered.

To execute and deliver to Lender the promissory note or notes, or other evidence of credit accommodations of the Corporation
on Lender's forms, at such rates of interest and on such terms as may be agreed upon, evidencing the sums of money so
borrowed or any indebtedness of the Corporation to Lender, and also to execute and deliver to Lender one or more renewals,
extensions, modifications, refinancings, consolidations, or substitutions for one or more of the notes, any portion of the notes,
or'any other evidence of credit accommodations.

RESOLVED FURTHER that if two or more resolutions of this Corporation authorizing any transactions with the Lender are outstanding

concurrently at any time the provisions thereof shall be deemed to be cumulative.

RESOLVED FURTHER that all loans heretofore made by said officer in the name of this Corporation and all promissory notes and
other documents executed by them in connection therewith or to secure the name are hereby ratified and approved.

RESOLVED FURTHER that this resolution shall remain in full force and effect until revoked.

In TESTIMONY WHEREOF, | have hereunto set my hand and seal on F@f Wf‘y H , 20 19 , and attest that the
signatures set opposite the names listed above are their genuine signatures.

CERTIFIED TO AN AT'/[}'ESTED BY:







