TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Board Agenda

6:00 p.m. August 24, 2020
Meeting Location: 1555 40" Avenue NE, 2*® Floor, Columbia Heights, MN 55421

Mission
Through a global-minded education, we empower and prepare all students
with the empathy, knowledge, and skills to take risks and pursue goals that
contribute meaningfully to their community.

1.0 CALL TO ORDER & ORGANIZATIONAL MEETING-

1.01  Election of officers for 2020-2021
1.02  Appoint Jonas Beeugen IoWA for 2020-2021
1.03 Board Agreements ——

2.0 CONFLICT OF INTEREST DECLARATIONS
3.0 APPROVAL OF AGENDA Motion by: Seconded by: Yea:0 Nay: 0

40 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.

5.0 APPROVAL OF THE CONSENT AGENDA

The consent agenda consists of routine matters of business taken as one motion. Board
members may request to remove from the consent agenda any items they believe warrants
board discussion or a separate vote. Thes consent items include:

e June 15, 2020 Minutes
e August 6, 2020 Special Meeting Minutes
e Personnel Items —_—

The Executive Director recommends the School Board approve the Consent Items as
detailed in the enclosure.

Motion to approve consent agenda.



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Motion by: Seconded by: Yea:0 Nay: 0

6.0 Monthly Financials -
6.01 Approval of June 2020 Financial Report and Payment of Bills

Motion to approve June financials.

Motion by: Seconded by: Yea:0  Nay: 0

6.02 Approval of July 2020 Financial Report and Payment of Bills
Motion to approve financials.

Motion by: Seconded by: Yea:0  Nay: 0

7.0  Presentations and Discussion Items
7.01 Safe Return to School Update
7.02 Sick Leave Practices Update
7.03 Transportation Plan Update

80 ACTIONITEMS

8.01 Approval of New Transportation Contract with MD Transportation
Motion: Second: Yea: 0 No: 0
8.02 Approval of Executive Director 2020-2021 Contract
Motion: Second: Yea: 0 No: 0
9.0 SEPTEMBER AGENDA ITEMS
Board Training -
Policy Review Calendar

Teacher Observation and Coaching Plan 2020-2021
Fall FY21 Budget Revision

10.0 ADJOURNMENT

Motion to adjourn meeting. Motion by: Seconded by: Yea:Nay: 0



Tesfa International School
Board Agreements

Essential Agreements
The Tesfa International School Board governs; we don't manage. Our charge is to work

with the director to set strategic direction, review and amend policies when necessary,
monitor finances, and ensure that ambitious academic goals are met.

Board members must be present and prepared. Present means being at board
meetings and fully engaged in the discussion. Being prepared means reading the
monthly board packets before meetings and following through on board responsibilities

when assigned.

8/14/2017
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TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Board Minutes

6:00 p.m. June 15, 2020
Meeting Location: 1555 40" Avenue NE, 2™ Floor, Columbia Heights, MN 55421

Mission
Through a global-minded education, we empower and prepare all students
with the empathy, knowledge, and skills fo take risks and pursue goals that
contribute meaningfully to their community.

1.0 CALL TO ORDER - Pat Exner @ 6:07PM CST
Present: Amir Orandi, Abby Hendricks, John Groenke, Pat Exner
Absent:Mohamad Selim

2,0 CONFLICT OF INTEREST DECLARATIONS - None

3.0 APPROVAL OF AGENDA Motion by: Abby Seconded by: John Yea:4 Nay: 0

40 COMMENTS FROM CITIZENS PRESENT

Visitors attending the meeting who wish to address the school board may do so at this time. @
5.0 APPROVAL OF THE CONSENT AGENDA
View Gramr
The consent agenda consists of routine matters of business taken as one motion. Board suggestior
members may request to remove from the consent agenda any items they believe warrants
Got it

board discussion or a separate vote. Thes consent items include:

e May 18, 2020 Meeting Minutes
e Personnel Items [

The Executive Director recommends the School Board approve the Consent Items as detailed in the
enclosure. —

Motion to approve consert agenda.

Motion by: Amir Seconded Abby by: Yea:5 Nay: 0



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

All Meetings are the 3rd Monday of the month except where noted:

August 17 (board training)
September 21

October 19

November 16

*December 14 (2nd Monday due to winter break)
*Janvary 25 (4th Monday due to MLK holiday)
*February 22 (4th Monday due to Presidents Day
*March 22 (due to late February meeting and the 1st falling on Monday)
April 19

May 17

*June 14 (due to summer break)

Motion: John Second: Amir Yea: 5 No: 0

9.0 AUGUST AGENDA ITEMS
e Board Training -
e Policy Review Calendar
e Program Focus Progress
o Covid 19 Safety Measures

10.0 ADJOURNMENT

Motion to adjourn meeting. Motion by: Abby Seconded by: Amir Yea:S Nay: 0



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Special Meeting Minutes

7:30 p.m. August 6, 2020
Meeting Location: 1555 40™ Avenue NE, 2 Floor, Columbia Heights, MN 55421

Mission
Through a global-minded education, we empower and prepare all students
with the empathy, knowledge, and skills to take risks and pursue goals that
contribute meaningfully to their community.

1.0 CALLTOORDER- Present: Beth Al-qudah, Megan Kufahl, Abby Hendricks,
Mohamed Selim, John Groenke, Pat Exner, Amir Orandi Absent: None J—

2.0 CONFLICT OF INTEREST DECLARATIONS - None

3.0 APPROVAL OF AGENDA Motion by: John Seconded by: Mohamed Yea:6 Nay: 0

40 DISCUSSION ITEMS

4.01 Possible revisions to Tesfa’s sick leave practices and procedures will be considered

and discussed in light of Covid-19. The executive director recommends that potential
action on this item be taken at the August 17, 2020 meeting to allow board input and staff
input to be fully considered before action is taken.

50 ACTIONITEMS

5.01 Resolution supporting the Tesfa safe return to school hybrid model for the
2020-2021 school year. —————

Note: Pat Exner would like to recognize Jonas, Abby, Megan and other members for their
efforts in gathering fansly surveys, understanding the state guidelines, identifying the
conwrunitys needs and taking the lead in elevating the commumity s voice.

Motion: Amir Second: John Yea: 7 No:; 0

5.02 Approve a motion delaying the first day of school one week. The proposed new first

day of school is August 31, 2020. This will allow staff members adequate time to prepare to
effectively deliver instruction and in the classroom simultaneously. No other changes to the

calendar are recommended at this time.



Personnel Recommendations:

The following personnel itens are reconwnended for approval at the August 24, 2020 school

board meefing.

Furlough:
Halima Aden
Seynab Warsame
Stipend

Abigail Hendricks

Megan Kufahl

1.0 FTE Food Service Worker August 13, 2020 - To be determined

1.0 FTE Food Service Worker August 13, 2020 - - To be determined

$2500 Lead Teacher/Instructional Coach Grades K-2

$2500 Lead Teacher/Instructional Coach Grades 3-6



214 8 oL S 1] jeljol 144 A 6¢ [4> 414 [eljol

4 l 3 9 cl € 14 € 4 9

L € € I ] L 14 4 € Z ]

14 2 I 3 3 14 9l 14 9 1] I 14

z | ! 3 o 0z 5 v 8 € g

14 I 3 } l 4 Gl G S 14 l 4

14 I 4 l l 144 8 S YA 14 i

S [4 € 0 Sl € € [4 L 0

{elol  Kepsinyy fepsaupapn | Aepsan) | Aepuopy ejo1 | Aepsuny] | Aepsaupappn| Aepseny | Aepuopy

! soueisia ! i PHaAH
| M | ! | 0202/02/8

o=/ -



MDT MDT
== =@
MD Transportation MD Transportation
MD TRANSPORTION

PROPOSAL TO PROVIDE REGULAR
YEAR-ROUND BUS SERVICE FOR
TESFA INTERNATIONAL

Submitted To:

Administration of

Submitted By:

MD Transportation, Inc.

AUG,07.2020




I ntroduction

Dear Administration,

Thank you for taking the time to consider the advantages of working with
MD Transportation, Inc Our extensive experience with student transit operations,
especially with the provision of school bus services, keeps us continually oriented
toward our goals and ensures consistent client satisfaction from start to finish.

The business arrangement we propose involves school bus transportation
services for Schools NAME students over the period of 1 year. Specifically, MD
Transportation, Inc would secure the bus transit rights for the school year
(approximately 170 days out of the year) through TESFA INTERNATIONAL approved
routes during the course of the school year. In return, TESFA INTERNATIONAL will
receive guaranteed quality service, performance reports upon request, and the “set-
and-forget” stability of working with an experienced, reputable, conscientious
organization.

With that said, we've outlined our plans for our proposed operation in detail,
and have organized this brief document as follows:

Understanding the NEed ........cccveriiiiniimnninn s 3
Creating Simplicity from COmpleXity ..o 4
Ensuring Rider Safety ... 4
The Difference We MaKe .....uuiieeuurersienrsiinminiirsineeasii s 6
Commitment t0 EXCEIIENCE ... .ivervueciriir it s 6
Vehicle Route REPOMING.....cviiirrreiiiiiriis st s 6
Thorough Hiring PractiCes ........cuvreremmenninininee i 7
Addressing Issues Proactively........occieeinmmnmeninneni 7
Above-And-Beyond Insurance COVErage. ......uuummmarmissmriniinmiinniminninssnnssssssanns 7
SEIVICE PHICING 1vvveererrserssssisssinsinens e e s sans s 8
SIT 1114171 4 2T TP PP D LTI PP PORITE ML III 8
SAMPIE CONLIrACE....verseerserirnriire s s 8

If, after reading through everything, you feel you'd like more information than
what we've included here, please don't hesitate to let us know. We are here to answer
qguestions at any time. We look forward to working with you and can execute an official
agreement as soon as you are ready!

Sincerely,

Mohamed Mumed President,

MD Transportation, Inc, Inc.



Fxecutve Summery

Out of all of the elements that make up a quality school system, student transportation
is the foundation upon which the others must necessarily be built. It's also the one
part of the process that many parents and faculty take for granted; unless problems
arise, the basic act of getting students to school through safe, reliable busing is a
service that, in our opinion, people shoul/drely upon implicitly.

At the same time, however, we at MD Bus believe in a degree of transparency in our
work. Our clients should be able to easily access information that shows their children
are reaching their destinations on time. Schools should be able to reassure parents
about bus safety, should the issue ever come into question — both drivers and vehicles
must perform up to the highest standards all the time, every time.

MD Transportation, Inc has both the business model and the technology to make
these concepts a reality, and we do so in comprehensive fashion. But perhaps more
importantly, we understand w/y we do what we do, and this understanding keeps us
on track in our work regardless of circumstance.

Understanding the Need

MD Transportation, Inc fully realizes the breadth and complexity of the issues a
school can face when choosing and working with a bus service. Schools are one of the
only public institutions that live under a microscope in every facet of their operation.
When insurance, state and Federal law, public relations, and outward appearances all
tie into the lifeblood of a school - that is, its funding - it's no surprise that schools
look to get the best *bang for the buck’ from the services that lie outside of their direct
control.

MD Transportation, Inc knows this. When we accept a contract, we effectively
become employees of our client. We represent the school as though our reputation
depends on its success... and in fact it does.

However, we also recognize that schools have needs that extend beyond public
relations. Proper behavior, on the part of students and bus drivers both, factors into
the equation just as strongly.

* Poor student behavior onboard a bus disrupts drivers, threatening the safety
of everyone.



Drivers' reactions to bad rider behavior vary but can include transgressions such as
verbal arguments or skipping stops.

Poor driver conduct is unacceptable in any situation and can be avoided. The vast
majority of reported misconduct is the result of a lack of training. At MD
Transportation, Inc, we teach and train our drivers how to deal with behavior issues
— students’ and drivers’

thus, providing our clients with a safer, more controlled service overall.
Creating Simplicity from Complexity

Even the simplest sounding task has nuances that produce a ripple effect when normal
operations are disrupted. For example, on the surface, our job is simple: children
board a bus, which then takes them to school in the morning, and we repeat the
process in the afternoon. But consider a few of the underlying factors involved:

Delays in service throw off schedules; meaning vehicle uptime must reach and remain
at a high level at all times.

Bus drivers, the “ambassadors” of our company, must be well-trained and thoroughly
screened, both before and throughout employment.

Inclement weather can affect performance and thus demands a solid contingency
plan.

Road construction can pop up anywhere overnight, demanding flexibility in scheduling,
driver availability, and route management.

Schools, not bus companies, tend to take the blame from parents for late pickups
and/or arrivals.

Using a combination of competent management and modern technology, MD
Transportation, Inc takes these various details and rolls them into a streamlined,
transparent operation that removes worry entirely from the equation. Neither parents
nor school faculty need to micromanage our work; indeed, we can provide activity
reports that address common inquiries such as pickup and drop off times (scheduled
and logged), travel routes, contact information, and vehicle identification information.

Ensuring Rider Safety

Even timeliness takes a backseat to safety when it comes to school van transportation.
This is why MD Transportation, Inc uses only the newest, most modern vehicles
available. We also make sure every one of our drivers has the certifications, licensing,
insurance, and attitude it takes to do the job right.

When we say we treat our clients’ businesses like our own, that applies to our
passengers too. The schoolchildren we transport to and from school are our highest
priority, and everything we do ultimately revolves around their safe, secure arrival
regardless of schedule or destination



If You have any Question, please don‘t hesitate contact US

Mohamed Mumed

3127 104" AVEN
Brooklyn Park, MN 55443
Phone: 612-203-2702

Thank you,




The Difference We Make

We at MD Transportation, Inc service
take pride in the high level of
professionalism and accountability we
provide. Solid service, performed by
highly trained and skilled drivers and
dispatchers, creates an atmosphere of
competence that cannot be duplicated
by simply going through the motions.

Of course, quality personnel can go only

so far without leadership and direction.

In order to provide a solid foundation for

the success of our firm and the well-

being of our passengers and clients, MD

Transportation, Inc has taken pains

to strengthen its operations

organization-

wide, including incorporating some of the more intangible factors that define a
successful program:

A commitment to excellence on and off the road

Employee empowerment

Modern, reliable vehicles

Years of direct experience

Use of modern technology

A commitment to finding and retaining quality personnel

Stringent cost controls and better-than-expected insurance coverage
A proactive approach to customer issues

VVVVVVYY

Commitment to Excellence

MD Transportation, Inc management approach creates a standard of excellence in
both our personnel and equipment. This standard elevates us beyond the reach of
similar companies and gives our clients a “set it and forget it" operation, allowing them
to focus on other important issues within their direct control. It also gives our
employees a sense of empowerment and ownership in the firm, making for better,
friendlier workers who truly care about the direction of the company.

Vehicle Route Reporting

As a designated Fleet Manager, the management of MD Transportation, Inc
receives a Vehicle Route report every ten seconds. This report, generated from logged
no GPS data, shows the entire route traveled by each van in a designated fleet, every

day.




Knowing the issues schools can face with regard to route scheduling (i.e., when a
parent believes their child’s stop was skipped), these reports show how MD
Transportation, Inc represents a greater overall value to the client than the
competition. Our system ensures that route reports are generated specifically for your
school and its vehicle fleet, giving your administrators unquestionable leverage in any
bus schedule-related issues that may arise.

Thorough Hiring Practices

All MD Transportation, Inc employees undergo stringent background checks and a
two-interview process before hiring. Drivers must possess two (2) years’ experience
at a minimum; dispatchers must have both dispatch experience and customer service
training; and MD Transportation, Inc management is itself subject to review by
company employees in the same fashion as the other departments.

Addressing Issues Proactively

One of the thorniest issues a MD Transportation, Inc company receives is that of
tardiness, as it affects the client to a large degree. School officials who must deal with
complaints lose valuable time they would otherwise use for more school-relevant
duties,

MD Transportation, Inc takes a proactive approach to this issue. The no GPS
tracking system we've put into place “nips delays in the bud” through real-time route
adaptation, reducing late pickups and drop-offs dramatically. But we take it a step
further: we can use the software to create reports that prove we're doing our job as
promised — something the school can use to reinforce its stance and justify its decision
to hire us.

As a second level of coverage, our centralized Dispatch system keeps drivers, MD
Transportation, Inc managers, and client faculty in touch through the traditional in-
vehicle radio system. Cell phones provide a third level of redundant communication,
to use should the first two methods fall short for any reason (such as “urban canyons”
that interfere with no GPS transmissions, for example).

We will also provide your faculty with contact information (names, phone numbers,
email addresses, and physical address) of our personnel to facilitate communications
even further.

Above-And-Beyond Insurance Coverage
We hold comprehensive insurance on all vehicles that transcend the limits required by

the State: $250,000 Comprehensive is required; MD Transportation, Inc has
policies of $2M Comprehensive.



Service Pricing

As important as all of the preceding factors are to a successful bus transit operation,
they mean little if our clients cannot afford them. Therefore we have simplified our
pricing structure to offer you a flat rate of?:

$ 120.00 per van per day $ 250.00 Per Bus
This price is based on 7:25 AM Drop off and 2:50 PM depart

The price indicated here is locked in once our business agreement is signed and
remains in effect for the entire contract term. All services described herein are a part
of this flat rate. We will also like to offer for your school to lock this price for 3 years.

Summary

To sum up, we at MD Transportation, Inc are extremely confident we can provide
the best school van service to TESFA INTERNATIONAL at the most reasonable cost
possible. Our commitment to quality personnel, strong management, timeliness,
technology, approachability, and accountability give us a strength that we believe few
other van service companies have.

If you have any questions or comments about this material, our capabilities, or our
proposed pricing, please contact us at any time through the contact information
above. Our staff is ready to help in any way it can, and we very much look forward to
hearing from you soon.
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MD TRANSPORTION

Introduction of Terms and Parties
Definition of Parties and Execution and Duration of Contract
School Times and Trip Lengths
Student Data and Route Change Requests
Routing on Private Property & Cul-de-sacs
Costs and Fees for Service
Regular To and From School Routes
a.  Number of vans And Annualized Costs 020-2021
Payment Schedule for Regular Service
a. Services are Conditional on Payment
b. Disruption of Service
After School Activity Routes
a. Dismissal Times, Contract Rates and PaymentRequirements
b. Availability of vans
Field Trip and Extra Curricular Charter Ttips
a. Payment Requirements

b. Cancellation Charges



¢. Late Fees & Cleaning Charges
2.5 Special Needs Transportation
26  Summer School Transportation
Section 3 MD Transportation, Inc Responsibilities
3.1 Technology
a. Versa tans® Routing System
b. Student Incident Reporting Data
¢. no GPS Tracking
d. NO Camera Equipment & Recordings
3.2 Equipment
a. Safety Equipment and Accessories
33 Drivers and Staffing
a. Drivers and Criminal Background Checks
b. Support Personnel
34  Motor Vehicle Liability Insurance
a. MD Transportations’ Agreement
b. Statute Requirements
3.5 Operational Procedures
a. Emergency Protocol
Section 4 School Responsibilities/Requirements
4.1 Facilities and Load Zone
42 Staffing and Support
43 Student Information and Confidentiality
44 Safe and Proper Loading of Students

45 Student Incident Tracking and BUSCONDUCT®



Section 5 Student Management and Behavior
5.1 Transportation Is A Privilege Not ARight
a. One Hour Safety Training and Evacuation Drills
52 Special Education Services and Child Restraint Laws
53 Student Behavior and School Officials Responsibilities
54 Persistent Behavior [ssues
a. Van Aides and Parent Volunteers
b. Suspension or Cancellation of aRoute
Section 6 Liability Assignment and Relinquishment
6.1 Designation of Authorized Agents
6.2 Liability and Hold Harmless Clauses
a. Hold Harmless Clause
b. School Agreement
c¢. Inability to Provide Service

Section 7 Mutual Agreement

7.1 Compliance with Terms
72 Termination Clause
73 Failure to Perform

Section 8 Signature and Acceptance

Section I Introduction of Terms and Parties



1.1

1.2

’I‘

ESFA INTERNATIONAL hereupon and otherwise noted by the term “ TESFA
NTERNATIONAL", and Located at 1555 40th Ave NE, Columbia Heights, MN 55421
agrees to enter a transportation service contract with MD Transportation, Inc.,
hereupon and also noted as MD Transportation and located at 3721 104™ AVE N,

BROOKLYN PARK, MN 55443.

It is mutually agreed and understood by and between the parties hereto that the initial
téergg of this contract will be for One (1) year commencing on Augk 31st 2021, and
ending on. ‘

MD Transportation hereby agrees to grant [TESFA INTERNATIONALS the right to
renew this contract after the completion of the first school year. The general terms and
conditions of this contract for subsequent year(s) as well as the payment schedule will

not change unless mutually agreed upon.

This contract will be fully executed with the first payment for the 2020-2021 school year due and Bill
on 25th day of Aug 2021 Payments will be made as outlined in Section 2, Costs and Fees for Service,
for the balance of the school year.

Vans will be scheduled to arrive at the Bchool, by 7:25 am each day. Vans will be
scheduled to arrive at the school by 2:35 pm each day to facilitate a school dismissal

at 2:55 p.m. Vans need to depart at 2:55 PM. Tesfa Intranational will provide MD

Transportation with a school calendar prior to Augt 1st and will hold classes a minimum
of 140 school days, through the end of the year.

STUDENT DATA AND ROUTE CHANGE REQUESTS

TESFA INTERNATIONAL will provide student data and enrollment information for the
fall of 2021 to MD Transportation no later than Augt 25%, 2021 to allow MD
Transportation to establish safe and convenient bus stops and establish transportation
routes for all students designated by the school to be transported. MD Bus will work closely

with Schoo! officials to determine the most efficient routes that will be finalized

by Augt 10th, 2020 and will provide route maps, and information regarding each
student’s stop and pick-up times. School officials will work with MD Transportation in
communicating this information to the parents and students prior to the start of school.
MD Transportation agrees to provide the routing service for a total of B Buses routes.
All stop change requests must be submitted in writing or via e-mail to MD
Transportation and will be implemented according to the following schedule - stop
requests received prior to 12:00 noon on Tuesday will be implemented the
following Thursday, stop requests received prior to 12:00 noon on Thursday will
be implemented the following Tuesday.



Section 2 Costs and Fees for Services
3 REGULAR TO AND FROM SCHOOL ROUTES

a. For the 2020-2021 school year, MD Transportation agrees to provide
transportation using a minimum of (3) Bus 71 passenger vans at a daily rate of
$250.00 per Bus per day,. Said price includes the cost of operation of the van in
the capacity of a single run covering such items as insurance, driver’s salaries, and
fuel cost. The total annual transportation contract for the remainder of the P020-
2021 school year, for 140 school days is valued at $105,000

{LESEA INTERNATIONALS agree to pay MD Transportation for regular to and from
school transportation services, the total anticipated annual contract value divided into ten (10)
end of each month days work . TESFA'INTERNATIONALS will make the first of Ten (10)
payments in the amount of $H0S008:00 on August 28th, 2020 to fully execute the contract,
and shall pay MD Bus an additional nine payments of EIO,SO().QO_ prior by the 28" of each
month, beginning on August 28¢h 2020. &’bs final payment shall be made prior to or on June;
28%,2021. MD Transportation will submit additional billings on a weekly or monthly
basis for any added service or extra fees.

a. Services rendered by MD Transportation are conditional on payment for those
services. Payments must be made according to the schedule listed in Table 2.2. In the
event that payments are not made according to the schedule, services for the
next month may be discontinued without notice, beginning on or about the first
of the month impacted, unless prior arrangements have been made and agreed

upon.

Table 2.2

Payment Number Service Month

Payment Due Impacted
Date

Payment Amount @ Monthly

Number Payment Due
Date




PAYMENT# INVOICE AMOUNT
SEND MONTHLY
#1 Beptember 285 $10,500.00
2020
Ef 2 thObQ[V_ZAém_,} $10,500.00
2020
% 3‘ November 285, $10,500.00
2020
Ef’ 4 Becember 355, $10,500.00
B 2020
#5 January 28", $10,500.00
2021
#6 February 28%, 2021 [$10,500.00
#7 March 28", 2021 $10,500.00
#8 April 28%, 2021 $10,500.00
#9 May 28", 2021 £10,500.00
# 10 fune 287, 2021 $10,500.00




a.

‘c. In the event of a strike or other disruption of service caused by} TESFA
INTERNATIONAL will pay MD Transportation for standby time for each
day MD Transportation is not in operation a sum equal to 50% the cost per
day of operations for [[ESFA INTERNATIONAL by MD Transportation.
In the event of a pre-payment schedule, MD Transportation shall credit the
account of the School 50% of revenues to be applied on the final payment for

service charges.

At a time to be agreed to by MD Transportation and TESFA
iﬂTE_RﬂAJmA_I: MD Transportation will provide routing and van service for
additional scheduled after school activity routes. vans that operate these routes
will be restricted to a normal length of 60-70 minutes per run and a normal live
mileage of less than 15 miles will be MDT at a rate of $100.00 per van per day.

These services will be MDT to [FESFA INTERNATIONAL at the end of each week or

month. Payment will be remitted to MD Transportation within 30 days of
receipt.

It is understood that van availability is limited at certain dismissal times.
Dismissal times may be negotiable and at the discretion of MD
Transportation.

a.

The costs associated with charter Services and field trips shall be separate from those associated
with Routing. All costs and balances associated with charters and field trips must be remitted
within ten days of the date on which the services were performed. Invoices and or balance sheets
shall be generated on a monthly basis.

Base rate for field trips, all the field trips will be charged $100.00/trip/van/bus $195 for all
trips that are up to 15 miles distance each way. There will be addition $20.00 charge each
extra 10 miles.

Cancellation Charges

There will be a charge of $75.00 per van for any van canceled on arrival or canceled less than
one (1) hour before the scheduled departure time form the designated point of origin.

Field Trip Late Charges & Cleaning Charges



Tt should be noted that buses and drivers are limited in their availability. Much of the time,
especially in the spring, vans are scheduled in and around other customer’s requests. A van and
driver are not scheduled to stay with your group unless prior arrangements have been made
requiring the van to stay with your group. When the van arrives for your pick-up, it is important
to communicate with the driver any changes in your itinerary. When the van is scheduled to
leave your school or destination, that is the time the van is expected to leave. Delays will cause
significant problems and service issues for other customers, requiring additional handling and
expense, or possibly resulting in a cancellation of the trip and lost revenue for ‘MD
Transportation.

For this reason, MD Transportation may assess a surcharge of $75.00 whenever a van is
more than 15 minutes late returning from a charter destination. In addition, TESFA
INTERNATIONALS and teachers are required to remove any and all food wrappers, box
lunches, trash, etc. that may have been brought on the van as a part of a lunch program. Failure

to do so may also result in an additional surcharge of$75.00.

IffTESFA INTERNATIONALS has need of special transportation services including smaller van or WC
Van, school vans equipped with lift equipment, or vehicles equipped with passenger seat belts for the
purpose of securing car seats, booster seats, or harnesses, this specialized equipment may be available
but will need to be addressed in a separate transportation service agreement., and is subject to the
availability of such equipment.

Similarly, if TESFA INTERNATIONAL requires a personal care attendant or van aide to ride the vans
to meet the needs If TESFA INTERNATIONAL wishes to assign their own employee to ride any regular
van, to assist with student behavior management, or to meet the needs of a student with an IEP, it is

understood that TESFA INTERNATIONAL will be responsible for any additional costs due to driver
labor and mileage or our ability to utilize the bus on additional runs paired with other charters.

If @EﬁA E’[EENAT_ENAL is able to schedule their summer school calendar, start and dismissal
times to coincide with another charter school, such that runs can be paired consistently throughout the
summer calendar, MD Transportation will provide summer school routing and vans at a negotiated
rate.

If not, summer school routes will be provided as single runs at a daily rate of 220 per Bus $145.00 per
van per day, ﬁ)_r the 2021 summer program. Summer school invoicing and payment will be pre-
arranged between TESFA INTERNATIONALS and MD Transportation but will likely require

pre-payment in two equal installments, with the first payment due and payable prior to the start of
summer school, and the remaining payment due and payable prior to July 30, 2017.

Section 3 MD Transportation Requirements



TECHNOLOGY

a. MD Transportation uses a computerized student data base and routing system called
Versa Tran®. Student data submitted by [[ESFA INTERNATIONALis kept confidential and
used for the express purpose of providing the very safest transportation possible. Student’s
names, addresses, telephone #’s, etc. are safeguarded in our servers. All data has limited access
and is properly protected. School staff shall have access to the Versa Tran routing and student
information system through its Versa Tran® e-link, web-based system. The school may up-date

student information, address changes, and emergency contact information through this system.

b. MD Transportation will use the VAN CONDUCT® web-based software to track all
student behavior incident reports and will expect [[ESEA INTERNATIONAL to respond to all
e-mails and incident reports as described in Section 5. This data is and will be maintained as
confidential data and protected under the data privacy act.

c. MD Transportation agrees to equip all its vans, and the bans of any sub MD
Transportation with no “GPS” tracking system, to record the movement of van utilized
for the transportation of the “school’s” students. This system will identify the path of the route
the van followed as well as the time each authorized stop was made and how long the van waited
and will record each vans arrival and departure time from the school. This no GPS system will
have features of parents checking the location of the van and how far the van at to their
designated stop.

d. In addition, MD Transportation agrees to equip all its vans, and the vans of any sub MD
Transportation with a video recording system, to monitor the driver’s ability to manage
student behavior and identify any problems or any students who violate the “MD
Transportation’s” behavior guidelines as supplied to each school. Any recordings shall
remain confidential and are the property of MD Transportation. These recordings shall
be made available to FESEATINIERNATIONAL or law officials for reviewing student
behavior with an individual parent or student.

EQUIPMENT

a. All vans will be equipped with safety devices as may be required by laws of rules
of the state of Minnesota pertaining to school vans. All vehicles must be equipped
with working FM two-way radio equipment. The radio system must be reasonable
to provide effective communication between the home office and other vehicles
on route. This is especially important to respond to questions regarding students
on route from FESFA IL% ERNATIONAL.

c. MD Bus maintains the standard of having one sub bus for each five routes. This
increases the efficiency of having backup buses available in case one of the regular
route vans breaks down.

a. MD Transportation will employ enough drivers of an age no less than 18 years
and a reasonable number of standby drivers to assure that the contracted services
requested will be provided in a continuous and reliable manner. All drivers will
meet the minimum state requirements to obtain a commercial driver’s license,
Class D with a valid back ground check requirement. MD Transportation
complies with all requirements related to employee background checks and
screening.



b. All drivers must have in their possession a valid Minnesota license Driver's License
for the class of vehicle operated. Drivers committing moving violations, engaged
in unsafe or illegal activities; making racial or sexually inappropriate comments or
actions or suggestions toward staff, students, or parents; influence of alcohol, or
controlled substances, using tobacco on the van or while in service for the school,
or possession of any weapon will be subject to removal | from service to [TESFA
INTERNATIONAL at the request of TESFA INTERNATIONAL Administrator. In

addition to possible replacement, MD Transportation agrees to reprimand in

an appropriate manner driver who violate said rules of conduct.

C. MD Transportation agrees to make available sufficient staff members to
perform duties of matters pertaining to safety operations, dispatch/radio
operations, telephone communications and route creation and development during
but not limited to times that the routes are being performed.

a. MD Transportation agrees to provide and keep in force during the term of this
contract motor vehicle liability insurance, property damage liability insurance, and
worker’s compensation insurance to protect pupils, employees, and the _public
%‘%ndix “B"). MD Transportation will indemnify and hold TESFA

I[TERNATIONAL harmless from any claims resulting from the provision of
transportation to the students including claims involving personal injury or property
damage. The Automobile Liability Insurance policies shall name TESFA
INTERNATIONAL as "additional insured” by endorsement only. The limits of the
liability insurance policy shall not be less than one million dollars ($1,000,000.00)
per individual injury or fatality, and two million dolliars ($2,000,000.00) per
occurrence. MD Bus will also carry property damage coverage in the amount of

one hundred thousand dollars ($100,000.00) per occurrence.

a. MD Transportation shall provide TESFA INTERNATIONAL with an afterhours

contact number for emergencies and extreme disciplinary issues.

In the event of an accident or other on-site emergency involving the van while
students are on board the School van driver must notif%_éhe dispatcher via the
radio system immediately. The dispatcher must contact TESFA INTERNATIONAL
administrator or after-hour service number, for [TESFA INTERNATIONAL
administrator to drive to the accident site. The dispatcher must also notify the
Police, Fire Paramedic Rescue, or necessary service as deemed necessary by
regulations. Continuation of route service will only happen after the mutual
inspection and consent of the Administrator and the MD Transportation Safety
Coordinator. No students may be released on their own or to parents until the
School Administrator or Police Officer has arrived.

b. Emergency school closings may occur due to inclement weather conditions or

situations of concern. TESFA INTERNATIONAL still retain the right to close
school at their discretion. If the day is made up, the regular daily rate will
apply. In addition, MD Transportation requires emergency contact information
for each school director or person (s) responsible for making the decision to close

school. This information is requested upon execution of the contract.




Section 4 SCHOOLS NAMES Requirements

FACILITIES AND LOADZONE

ice, debris, and other safety hazards, and vehicles will not be allowed to park in a
designated loading area during the am drop off, and load times of the school vans.

TESFA INTERNATIONAL shall provide a transportation liaison that is knowledgeable in
the building’s transportation van routes and the children along with the children’s
parents/guardians. The School agrees to furnish staff at the building for reasonable
accessibility during the times in which the routes are running. FESFA INTERNATIONAL
shall provide MD Transportation with an afterhours contact number for emergencies

and extreme disciplinary issues.

MESFA INTERNATIONAL agree to provide MD Transportation with an accurate
student list, which shall include but not be limited to the student’s full name, age, grade,
teacher, address, telephone number, and emergency contact number. All student and
parent information will be kept confidential at all times and will not be shared with anyone
other than the appropriate MD Transportation or TESFA INTERNATIONAL officials.

both AM & PM, as well as the safe loading of all students on their correct bus each
afternoon and will further identify all Kindergarten and 1% Grade students with a “van tag”
stating all information pertinent to safely transporting these students to their correct stop.
This information shall include but not be limited to the student’s name grade and bus stop.
The student must have this information on his/her person (i.e. in the back pack or pinned
to the inside of jacket) while riding the School van. Failure to load the proper students on
the proper van results in significant delays at the next school, and results in additional
costs and frustration to all of our customers.

STUDENT INCIDENT TRACKING AND VAN CONDUCT®
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TESFA INTERNATIONAL agree to be responsible for dealing with student behavior
issues and communicating consequences to MD Transportation using the "VAN
CONDUCT®"” program.

Section 5 Student Management and Behavior

TRANSPORTATION IS A PRIVILEGE NOT A RIGHT

a. In addition, TESFA INTERNATIONAL agree to provide all students with riding
privileges, a classroom session of no less than One Hour on School Van Safety
Trainingg MD Transportation will provide information to [TESFA
INTERNATIONAL if requested. MD Transportation will perform A, B and C type

evacuation drills to meet the specifications set in the Minnesota School Van Driver’s
Handbook.

In accordance with Minnesota Chapter 8840 Special Education Transportation, no student
being transported on a regular education vehicle shall be restrained unless properly
requested in said student’s Individual Educational Plan. In addition, compliance to Child
Restraint laws H.F. 735 section 2, any students under the age of 4 years must be
appropriately secured or restrained as applicable under this law. MD Transportation is
not responsible for providing car seats, booster seats, or other necessary apparatus. In
the event appropriate CRS is needed, MD Transportation may provide feasible
equipment for seatbelts at an additional cost to the School.

Student behavior is always a concern for the Administration and transportation officials.
Both Students and Parents need to read and understand the rules for a safe school van
ride and shall receive a Parent/Student Contract. The School will work closely with MD
Transportation to identify and correct a student whose behavior is unacceptable and
considered a hindrance to safe travel. TESFA INTERNATIONAL administrator will institute
corrective procedures up to and including removal or suspension of van riding privileges
as needed. Report forms are due to the School office no later than 24 hours after the
incident and should have a response turn around not to exceed 3 business days. Student
discipline information is confidential and classified as restricted data under state and
federal regulations, and may not be discussed with other parents, students, or staff of
[TESFA INTERNATIONAL or co-workers within the transportation company. Only TESFA
INTERNATIONAL personnel or MD Transportation management can remove or eject
a student or suspend bus privileges of students. MD Transportation us reserves the
right to refuse transportation both permanently and temporarily to students not adhering
to behavior guidelines.
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In the event that student behavior becomes a serious issue, and the driver is
unable to provide a_safe ride home because of the continuous safety
violations/infractions, [FESFA INTERNATIONAL will be asked to provide a van aide

or parent volunteer to assist the driver. This van aide / parent will be provided
responsible for providing transportation of this van aide or parent volunteer to an
existing stop along the route, where the aide or volunteer can board the van in
the morning and where he or she gets off in the afternoon. MD Transportation
will not provide transportation to and from the school site if it interferes with the
successful pairing of routes within the route sequence. Any additional costs for
transporting the bus aide or parent back to the school or to an alternative stop
will be MDd to the charter school to make up for the additional driver labor and
fuel costs.

If student behavior persists, MD Transportation or TESFA INTERNATIONAL
reserves the right to suspend or cancel service on an entire route, until such time
that a van aide or parent volunteer can be provided, a meeting with the parents
is held, or the behavior issues are addressed.

Section 6 Liability,

fones'Beliga of TESFA INTERNATIONAL s designated as the exclusive agent of the

School regarding financial and contractual concerns for all communications between
TESFA INTERNATIONAL and MD Transportation until further notice.

MD Transportation.
3721 104" AVE N

Brooklyn park MN 55443
ph. 612-203-22702

Tesfa International
1555 40th Ave NE
Columbia Heights, MN 55421

Ph: 612-269-5451

All notices under this contract given to [TESFA INTERNATIONAL shall be directed to
[Jones Beuga) at the Administrative offices listed above in Brooklyn, Minnesota. All
notices given to MD Transportation shall be directed to it at its local address in
Minneapolis - listed above.



a. MD Transportation shall indemnify and hold harmless [TESFA INTERNATIONAL
from all claims, demands, or lawsuits against it for bodily injury or property damage
arising out of the actions of MD Bus or its officers, employees or agents that are
related in any way to the provision of busing services to the “school’s” students.
MD Transportation shall promptly give [TESFA INTERNATIONAL notice of all
such claims, demands or lawsuits. Except as otherwise required by law, MD
Transportation shall not compromise, settle or pay any claims or judgments
arising out of the actions of MD Transportation or its officers, employees or
agents that are related in any way to the provision of vans services to the
“school’'s” students without the express, written approval of fTESFA

b. TESFA INTERNATIONAL shall indemnify and hold harmless MD Transportation
from all claims, demands, or lawsuits against it for bodily injury or property damage arising
out of the actions of [[ESEA INTERNATIONAL or its officers, employees or agents that are
related in any way to the provision of vans services to the “school’s” students. TESFA
INTERNATIONAL shall promptly give the MD Transportation notice of all such
claims, demands or lawsuits. Except as otherwise required by law, TESFA
INTERNATIONAL shall not compromise, settle or pay any claims or judgments arising out
of the actions of TESFA INTERNATIONAL or its officers, employees or agents that are
related in any way to the provision of busing services to the “school’s” students without the
express, written approval of MD Transportation or the “MD Transportation s”

insurers.

o In the event MD Transportation is unable to provide services contracted for or
TESFA INTERNATIONAL is unable to use the services of MD Transportation
because of acts of God, fire, riot, war picketing,,fy(ci”viﬁl,commptip_n,ﬁ@aﬁv_ailability of
fuel, or any other similar or like conditions, [TESFA INTERNATIONAL and MD
Transportation shall temporarily excuse the other party from performance
hereunder.

Section 7 Mutual Agreement

Both parties have negotiated this agreement. They agree to comply with the terms set
forth. Both are equally responsible for the drafting hereof and no presumption shall arise
there from.

This contract may be amended or terminated by mutual agreement of the parties in
writing upon thirty (30) days of written notice of one party to the other.

FAILURE TO PERFORM
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Failure or refusal of either party to substantially perform the conditions of this contract
may permit the other party to terminate the contract upon thirty (30) days written notice
in writing to the breaching party, unless within such thirty (30) day period the breaching
party shall correct the performance to the reasonable satisfaction of the other party.
Neither party shall be required to accept less than full performance of this contract unless
otherwise agreed to in writing by the parties.

BYf/W [ &gg Date 02[2/[2?10
[ TESFA INTERNATIONAL
BY: MOHAIMNED IUMED Date 08/07/2020

Mr. Mohamed Mumed
President, MD Transportation

ADDENDUM

If Tesfa School is cancelled due
for any reason and the school
(Tesfa) is still receiving state
transportation funding School
(Tesfa) will pay MD
Transportation at a rate of 50%
of the usual rate if Tesfa is not
receiving funding — MD will not
get paid for days without School



June 27, 2020
Dear Jonas Beugen,

The purpose of this letter is to formally offer to renew your position as the Director of Tesfa
International School for the 2020-2021 school year.

Your position is full-time. Your annual salary is $124,900 which represents a 2% increase,
You will be paid in twenty-four equal payments each year beginning July 15, 2020. You are
entitled to twelve paid days of holidays plus 21vacation during the year. The Board Chair must
approve any vacation days that occur when school is in session.

Job benefits offered to eligible persons in your job category are as follows:
unemployment insurance compensation,

workers’ compensation insurance,

Social Security and Medicare contributions,

medical and dental insurance

individual annual allowance, retirement as provided by TRA,

life insurance,

short and long term disability insurance plan.

Eligibility for coverage under insurance plans may vary, and

employees may share the cost of some types of insurance. All benefits and terms and
conditions of employment will be interpreted according to the policy, custom, and practice of the
school.

Your employment with us is on an “at-will basis,” which means that we may terminate your
employment at any time or you may terminate your employment at any time, for any reason.
This agreement can be modified by mutual consent and will continue in force, with flexible terms
and benefits, until you or we give four weeks' advanced written notice, or a mutually agreed
upon period of time, to terminate the work relationship. The employer may in its

complete discretion waive its right to notice, or may provide pay in lieu of notice.

Please sign below to indicate you accept the terms of this employment agreement.

Sincerely,

Patrick Exner
Board Chair

Acceptance of Employment Offer
I, Jonas Beugen, accept this offer of employment and acknowledge and agree to the terms and
conditions ofemployment stated in this offer.

Employee Signature J/ﬂk « // e Date f Uﬂé?o/dvﬂ-d




Tesfa International School
Financial Dashboard for; 5/31/12020

Actual Current ADM: 183.00 ADM from Budget: | 180.00 |
Actual Current WADM: 183.00 WADM from Budget:| 180.00 |
Revenue $3,345,639.28 106% $3,156,881.24 100%
Expense $2,964,967.14 95% $3,115,344.30 100%
Change in Fund Balance $380,672.14 $41,536.94 100%

600,006 —
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| 400,000
300,000
200,000
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General:

**The May financials show the FY20 Revised Budget which is based on 180 ADM.
**The School has a reconciled cash balance of $518,334.

**The state aid holdback is at 10%, which is estimated at $287,496 through June.

Revenue:
**Year-to-date revenue of $3,345,639 represents 106% of the approved revenue budget.

Expenses:
**The School has spent $2,964,967 which is 95% of the approved expenditure budget.

Cash Flow:
**The cash flow reflects the 10% holdback of state aid and 24 payment schedule.

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only 10f8



Tesfa International School

Financial Dashboard for: 5/31/2020
Financial Ratios: = A e = B =,
YTD Actual FY20 Budget Required
(A) Unrestricted Cash and Investments 518,334 504,588
(B) Total Operating Expenses 2,964,967 3,115,344
Cash on Hand Ratio ((A x 365) / B) | 63.81 | 59.12 | 45 |
(A) Beginning Fund Balance 126,201 126,201
(B) Revenues 3,345,639 3,156,881
(C) Expenditures (2,964,967) (3,115,344)
(D) Ending Fund Balance 506,873 167,738
Fund Balance as a % of Expenditures (-C/D) | 17.1%] 5.4%)| 25%)
{A) Annual Net Income 380,672 41,537
(B) Lease Payment 253,656 253,656
Debt Service Coverage Ratio (A + B) /B | 2.50 | 1.16 | 1.1]
Upcoming Deadlines:_
Task Due Date
FY20 Audit August 2020
Quarterly Financial Reports of School and Building Company 45 Days After Quarter End
Quarterly Current Student Waiting List 45 Days After Quarter End

All Required Applications to MDE for Title, Special Education, Other

Apply for Building Lease Aid
Prior Year Audited Financials

Carry Automobile and Workers Compensation Insurance

June 30th, 2020
June 30th, 2020
November 30th, 2020
Ongoing Renewals

These financials were compiled from information supplied by school management. They are unaudited and should be used for management
purposes only.

Dieci School Finance, LLC

Unaudited Data - For Management Purposes Only
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Tesfa International School
Balance Sheet

6/30/2020
Descriptions General Food Fixed Total
Assets
Current Assets
Checking Accounts 495,641 22,693 - 518,334
Accounts Receivable - - - -
Due from State 201,380 - - 201,380
Due from Federal - (456) - (456)
Due from Other Funds 10,511 - - 10,511
Estimated Audit Accrual - - - -
Prepaid AP Expenditures 2,284 - - 2,284
Total Current Assets 709,815 22,237 - 732,052
Fixed Assets
Equipment - - 162,692 162,692
Property & Equipment under Cap. Lease - - - -
Accum Depr Buildings - - (119,220) (119,220)
Accum Depr On Equip. - - - -
Total Fixed Assets - - 43,471 43,471
TotalAssets % 709815 22237 43471 775523
Liabilities & Fund Balance
Current Liabilities
Accounts Payable 32,372 40 - 32,412
Due to Other Funds - 10,511 - 10,511
Payroll Liabilities 158,209 - - 158,209
Short Term Indebtedness - - - -
Total Current Liabilities 190,581 10,551 - 201,131
Fund Balance
investment Fixed Assets - - 43,471 43,471
Restricted Fund Balance 24,047 - - 24,047
Unassigned Fund Balance - 6/30/2019 126,201 - - 126,201
Net Income/(Loss) - FY20 368,986 11,686 - 380,672
Total Fund Balance 519,234 11,686 43,471 574,392

Total Liabilities & Fund Balance L= 43,471 775523

State Holdback Calculation:

**Total Fiscal Year School Budgeted State Revenues 2,874,957
Prorated Fiscal Year-to-Date (12 of 12 months) 100%
Total Fiscal Year-to-Date Budget (May 2020) 2,874,957
State Holdback Percentage 10%
Total Estimated Year-to-Date Holdback 287,496

*Based on the assumptions that actual ADMs and state aid payments are based on an ADM of 180

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only 30f8



Tesfa International School
Summary Income Statement
Fiscal Year 2020
For Period Ending June 30, 2020

FY20 Revised
Month Year-to-Date Budget % of
Activity Activity 180 ADM  Budget
GENERAL FUND 01 Targeted Percent 100%
REVENUE
State Aid Revenue
Endowment Fund Apportionment - 8,090 7,282 111%
General Education Aid - 1,884,371 1,893,760 100%
Long Term Facility Maintenance - 23,617 23,760 99%
Literacy Incentive Aid - 9,679 9,450 102%
Safe Schools - 6,334 5,815 109%
Lease Aid - 228,225 228,290 100%
State Special Education - 622,485 706,600 88%
Total State Aid Revenue - 2,782,800 2,874,957 97%
State Audit Accrual - - - N/A
Federal Aid Revenue -
Title | - 64,443 63,382 102%
Title i - 9,467 9,828 96%
Title lil - 13,235 14,367 92%
Title IV - 13,911 20,000 70%
Federal Special Education - 9,000 29,524 30%
Total Federal Aid Revenue - 110,055 137,101 80%
Other Revenue
Donations - 5 125 4%
Proceeds from Debt Issued - 327,200 - N/A
Misc. Revenue/E-Rate - 3,482 7,000 50%
Total Other Revenue - 330,687 7,125 4641%
"TOTAL REVENUE - 3,223,543 3019184  107%
EXPENDITURE
Administration
Salaries - 170,162 165,007 103%
Benefits - 55,966 60,333 93%
Purchased Services - 118,808 119,277 100%
Supplies - 16,461 15,663 105%
Equipment - - - N/A
Dues/Membership - 27,444 27,500 100%
Total Administration - 388,842 387,780 100%
Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 4 of 8



’ Tesfa International School
Summary Income Statement
Fiscal Year 2020
For Period Ending June 30, 2020

FY20 Revised
Month Year-to-Date Budget % of
Activity Activity 180 ADM Budget
General Education )
Salaries - 656,683 653,245 101%
Benefits - 208,893 208,524 100%
Purchased Services - 18,321 22,000 83%
Supplies - 35,214 27,148 130%
Equipment - 23,302 23,304 100%
Dues/Memberships - - - N/A
Total General Education - 942,413 934,221 101%
Salaries Payable Accrual - - - N/A
Title Programs
Title | - 64,443 63,382 102%
Title Il - 9,467 9,828 96%
Title 1l - 29,858 34,367 87%
Total Title Programs - 103,767 107,577 96%
State Special Education
Salaries - 405,812 416,953 97%
Benefits - 141,805 173,699 82%
Purchased Services - 89,371 144,000 62%
Supplies - 3,901 - N/A
Equipment - - - N/A
Total State Special Education - 640,890 734,652 87%
Federal Special Education
Purchased Services - 18,000 23,524 7%
Supplies - 248 6,000 4%
Total Federal Special Education - 18,248 29,524 62%
Instructional Support
Salaries - - - N/A
Benefits - - - N/A
Purchased Services - - - N/A
Total Instructional Support - - - N/A
Student Support
Salaries - 114,550 120,673 95%
Benefits - 22,916 30,428 75%
Purchased Services - 292,517 305,140 96%
Supplies - - 200 0%
Total Student Support - 429,983 456,441 94%
Facility
Purchased Services - 69,753 72,295 96%
Facility Lease - 253,656 253,656 100%
Supplies/Equipment - 7,007 7,500 93%
Total Facility - 330,416 333,451 99%
TOTAL EXPENDITURE _ Ve 54557 2983647 _ 96%
NET INCOME/LOSS - GENERAL FUND 01 - e 368,986 35537
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Tesfa International School
Summary Income Statement
Fiscal Year 2020
For Period Ending June 30, 2020

FY20 Revised

Month Year-to-Date Budget % of
Activity Activity 180 ADM Budget
FOOD SERVICE FUND 02
REVENUE
Local Revenue - - - N/A
State Aid - 2,853 3,300 86%
Federal Aid - 119,243 134,398 89%

EXPENDITURE
Salaries - - - N/A
Benefits - - - N/A
Purchased Services - 569 420  135%
Supplies - 109,841 131,278 84%
Equipment - - - N/A

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 6 of 8
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Tesfa International School
Financial Dashboard for: 7/31/2020

Actual Current ADM: 180.00 ADM from Budget:| 180.00 |
Actual Current WADM: 180.00 WADM from Budget: | 180.00 |
Revenue $232,645.35 7% $274,928.59 8%
Expense $112,648.86 4% $266,468.91 8%
Change in Fund Balance $119,996.49 $8.459.68 8%

800,000 T T =Sifihentioc T WRRiBE
| 700,000
600,000

500,000

400,000
300,000 — - — ‘
| 200,000 — - - —~ —

100,000 = . = ‘

General:

**The July financials show the FY21 Original Budget which is based on 180 ADM.
**The School has a reconciled cash balance of $532,263.

**The state aid holdback is at 10%, which is estimated at $24,228 through luly.

Revenue:
**Year-to-date revenue of $232,645 represents 7% of the approved revenue budget.

Expenses:
**The School has spent $112,649 which is 4% of the approved expenditure budget.

Cash Flow:
**The cash flow reflects the 10% holdback of state aid and 24 payment schedule.

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only 10of8



Tesfa International School

Apply for Building Lease Aid
Prior Year Audited Financials

All Required Applications to MDE for Title, Special Education, Other

Carry Automobile and Workers Compensation Insurance

purposes only.

June 30th, 2020
June 30th, 2020
November 30th, 2020
Ongoing Renewals

These financials were compiled from information supplied by school management. They are unaudited and should be used for management

Financial Dashboard for: 7/31/2020
[Financial Ratios:_ ¥, —F1 g A . e i
YTD Actual FY21 Budget Required
(A) Unrestricted Cash and Investments 532,263 573,542
(B) Total Operating Expenses 112,649 3,197,627
Cash on Hand Ratio ((A x 365) / B) | 143.72 | 65.47 | 45 |
(A) Beginning Fund Balance 455,280 455,280
(B) Revenues 232,645 3,299,143
(C) Expenditures (112,649) (3,197,627)
(D) Ending Fund Balance 575,277 556,796
Fund Balance as a % of Expenditures (-C / D) | 510.7%| 17.4%] 25%|
(A) Annual Net Income 119,996 101,516
(B) Lease Payment 262,800 262,800
Debt Service Coverage Ratio (A + B) /B | 1.46 | 1.39 | 1.1]
Upcoming Deadlines:
Task Due Date
FY20 Audit August 2020
Quarterly Financial Reports of School and Building Company 45 Days After Quarter End
Quarterly Current Student Waiting List 45 Days After Quarter End

Dieci School Finance, LLC

Unaudited Data - For Management Purposes Only

20f8




Tesfa International School
Balance Sheet

7/31/2020
Descriptions General Food Fixed Total
Assets
Current Assets
Checking Accounts 508,512 23,750 - 532,263
Accounts Receivable - - - -
Due from State 145,681 - - 145,681
Due from Federal - (1,553) - (1,553)
Due from Other Funds 10,511 - - 10,511
Estimated Audit Accrual - - - -
Prepaid AP Expenditures 2,284 - - 2,284
Total Current Assets 666,988 22,197 - 689,185
Fixed Assets
Equipment - - 162,692 162,692
Property & Equipment under Cap. Lease - - - -
Accum Depr Buildings - - (119,220) (119,220)
Accum Depr On Equip. - - - -
Total Fixed Assets - - 43,471 43,471
Total Assets Carie i 666,988 22197 43471 732,657
Liabilities & Fund Balance
Current Liabilities
Accounts Payable 102,679 - - 102,679
Due to Other Funds - 10,511 - 10,511
Payroll Liabilities (10,968) - - (10,968)
Short Term Indebtedness - - - -
Total Current Liabilities 91,712 10,511 - 102,222
Fund Balance
Investment Fixed Assets - - 43,471 43,471
Restricted Fund Balance - 11,686 ©o- 11,686
Unassigned Fund Balance - 6/30/2020 455,280 - - 455,280
Net Income/(Loss) - FY21 119,996 - - 119,996
Total Fund Balance 575,277 11,686 43,471 630,434
Total Liabilities & Fund Balance e 666,988 AT 732,657

State Holdback Calculation:

**Total Fiscal Year School Budgeted State Revenues 3,028,472
Prorated Fiscal Year-to-Date (1 of 12 months) 8%
Total Fiscal Year-to-Date Budget (July 2020) 242278
State Holdback Percentage 10%
Total Estimated Year-to-Date Holdback 24,228

*Based on the assumptions that actual ADMs and state aid payments are based on an ADM of 180

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only 30f8



Tesfa International School
Summary Income Statement
Fiscal Year 2021
For Period Ending July 31, 2020

FY21 Original
Month Year-to-Date Budget % of
Activity Activity 180 ADM Budget
GENERAL FUND 01 Targeted Percent 8%
REVENUE
State Aid Revenue
Endowment Fund Apportionment - - 7,282 0%
General Education Aid 232,645 232,645 2,045,168 11%
Long Term Facility Maintenance - - 23,760 0%
Literacy Incentive Aid - - 9,450 0%
Safe Schoois - - - N/A
Lease Aid - - 228,290 0%
State Special Education - - 714,522 0%
Total State Aid Revenue 232,645 232,645 3,028,472 8%
State Audit Accrual - - - N/A
Federal Aid Revenue
Title | - - 65,109 0%
Title Il - - 9,828 0%
Title 11 - - 14,888 0%
Title IV - - 10,000 0%
Federal Special Education - - 29,524 0%
Total Federal Aid Revenue - - 129,349 0%
Other Revenue
Donations - - 126 0%
Misc. Revenue/E-Rate - - 3,500 0%
Total Other Revenue - - 3,625 0%
"TOTAL REVENUE 232,645 232,645 3,161,445 %
EXPENDITURE
Administration
Salaries 10,408 10,408 165,000 6%
Benefits 3,609 3,609 58,208 6%
Purchased Services 5,119 5,119 122,637 4%
Supplies 10,418 10,418 22,163 47%
Equipment - - - N/A
Dues/Membership - - 18,000 0%
Total Administration 29,555 29,555 386,008 8%
Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 4 of 8



Tesfa International School

Summary Income Statement

Fiscal Year 2021

For Period Ending July 31, 2020

FY21 Original
Month Year-to-Date Budget % of
Activity Activity 180 ADM Budget
General Education
Salaries - - 682,844 0%
Benefits - - 207,159 0%
Purchased Services - - 22,000 0%
Supplies 21,230 21,230 27,148 78%
Equipment - - 13,594 0%
Dues/Memberships - - - N/A
Total General Education 21,230 21,230 952,745 2%
Salaries Payable Accrual - - N/A
Title Programs
Title | - - 65,109 0%
Title N - - 9,828 0%
Title 1 - - 24,888 0%
Total Title Programs - - 99,825 0%
State Special Education
Salaries - - 415,800 0%
Benefits - - 172,506 0%
Purchased Services 8,976 8,976 144,000 6%
Supplies - - - N/A
Equipment - - - N/A
Total State Special Education 8,976 8,976 732,306 1%
Federal Special Education
Purchased Services - - 23,524 0%
Supplies - - 6,000 0%
Total Federal Special Education - - 29,524 0%
Instructional Support
Salaries - - - N/A
Benefits - - - N/A
Purchased Services - - - N/A
Total Instructional Support - - - N/A
Student Support
Salaries - - 170,700 0%
Benefits - - 40,619 0%
Purchased Services - - 298,900 0%
Supplies - - 200 0%
Total Student Support - - 510,419 0%
Facility
Purchased Services 10,612 10,612 72,537 15%
Facility Lease 42,276 42,276 262,800 16%
Supplies/Equipment - - 18,765 0%
Total Facility 52,888 52,888 354,102 15%
TOTAL EXPENDITURE 112,649 112,649 3,064,929 4%
NET INCOME/LOSS - GENERAL FUND 61 i ﬂ"@j‘sﬂﬁ_ e b R [
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Tesfa International School
Summary income Statement
Fiscal Year 2021
For Period Ending July 31, 2020

FY21 Original
Month Year-to-Date Budget % of
Activity Activity 180 ADM Budget

FOOD SERVICE FUND 02
REVENUE

Local Revenue - - - N/A

State Aid - - 3,300 0%

Federal Aid - - 134,398 0%

. RE v Fin e R = B RO Ty I B

EXPENDITURE
Salaries - - - N/A
Beneiits - - - N/A
Purchased Services - - 420 0%
- - 132,278 0%
- N/A

Supplies
Equipment

Page 6 of 8
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