TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

BOARD MEETING AGENDA

6:00 p.m. March 18, 2019
Meeting Location: 1555 40" Avenue NE, 2" Floor, Columbia Heights, MN 55421

1.0 CALL TO ORDER
2.0 APPROVAL OF AGENDA

Motion by: Seconded by:

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.

40 EXECUTIVE DIRECTOR REPORT

5.0 APPROVAL OF THE CONSENT AGENDA
Consent items, March 18, 2019 — School Board Agenda as warranted including approval of:
e Minutes — Regular Meeting Minutes of February 25, 2019
e Personnel Recommendations -
e Payment of Bills and Acknowledgment of Wire Transfer Report
e Monthly Financials

The Executive Director recommends the School Board approve the Consent Items as detailed in the
enclosure.

Motion by: Seconded by: Vote: Passed

6.0 Presentations and Discussion Items
6.01 Our “Why”, Draft Revised Mission (Maren/Abby)
6.02 NWEA MAP Winter Data Review
6.03 FY 20 Staffing & Budget Parameters



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

7.0 ACTIONITEMS

7.01 2019-2020 Teaching Staff Salary Schedule

7.02 2019-2020 Non-Licensed Staff Salary Schedule

7.03 Approve Revised 2018-2019 Calendar

7.04 Authorize Executive Director to Take Actions Necessary to Establish 1
Kindergarten, Dual Spanish Immersion Class for August 2019

7.05 Approve revised VOA contract

Motion by: Seconded by: Vote:

8.0  VOA authorizer input/update

9.0 ADJOURNMENT

Mission
Tesfa International School is committed to providing an equitable and empowering education
for all. Our scholars will engage in a transdisciplinary curriculum supported by conceptual
and inquiry based learning. Side-by-side with dedicated educators, scholars will develop the
knowledge, skills and characteristics necessary for active citizenship throughout the world.




TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

March 18, 2019

To: Tesfa School Board
From : Executive Director, Jonas Beugen
RE: Fall -Consent Agenda

The consent agenda includes routine matters of business that are approved together
in one motion. Board members may request to have items removed from the
consent agenda for individual consideration.

The consent agenda includes:
* Minutes from the February Meeting

e Personnel Recommendations
* February Financial Reports and Payments

The consent agenda materials are included at the end of the agenda packet.



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

March 18, 2019

To: Tesfa School Board
From : Executive Director, Jonas Beugen
RE: Revised Mission Statement

Last month you received a report about the work of our Strategic Directions Team.
This included the results of our comprehensive needs assessment and our newly
developed school improvement plan for 2019-2020.

As the next step in the process the team worked to create a revised mission
statement that is focused on “why” we exist as an organization and is intended to
serve as a driver of our work.

There was strong consensus amongst the Strategic Directions Team that we should
revise our mission statement to:

Through a global-minded education, we empower and
prepare all students with the empathy, knowledge,
and skills to take risks and pursue goals that
contribute meaningfully to their community.

I recommend that the board approve the statement above as the new Tesfa mission
statement.
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TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

March 18,2019

To: Tesfa School Board
From : Executive Director, Jonas Beugen
RE: Fall -Winter MAP Growth Data

A presentation explaining and analyzing our Fall-Winter MAP growth data will be
shared at the meeting tonight. The purpose of this presentation to keep the board
informed as to our progress in meeting growth goals and our plans to continue to
demonstrate improvement.
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TESFA 2019
FALL - WINTER MAP GROWTH SCORES SORTED BY GRADE

Reading
Score
% Meeting |% of =Total of 4
Winter  |Median |Average |Growth |[Growth [coulmns/
RDG Growth % |Growth % |Goal Met /2 4
k 18 28 25 33.5 0.26
1 33 36 32 36.5 0.34
2 42 47 39 48 0.44
3 35 37 39 375 0.37
4 63 53 61 62 0.6
5 35 48 40 57.5 0.45
6 57 54 57 72.5 0.6
Math
Score
% Meeting |% of =Total of 4
Winter Median |Average |Growth |Growth [coulmns/
MATH Growth % |Growth % |[Goal Met/ 2 4
k 38 50 43 47.5 0.45
1 49 50 50 36.5 0.46
2 28 34 33 39 0.34
3 69 55 61 61 0.62
4 24 36 29 35 0.31
5 56 49 56 50 0.53
6 95 85 92 140 1.03




TESFA INTERNATIONAL SCHOOL

Global Minds with Minnesota Hearts
March 18, 2019

To: Tesfa School Board
From: Jonas Beugen, Executive Director
RE: Recommended Parameters For Building FY20 Budget
Assumptions :
163 ADM
172 Instructional Days
Total Revenue Per ADM = FY19
FY20 Starting Balance $125,000
FY20 Surplus $125,000
FY20 Ending Fund Balance $250,000
FY20 Regular Education Salary & Benefit Reduction (after benefit increases) $115,000
9.25% Health Insurance Increase
Transportation Cost Reduction $15,000 (4 busses / 4 Vans)
Staffing Model
-1 Executive Director
- 1 Office Manager
-7 Homeroom Teachers
-1 Physical Education Teacher
-1 Arabic Teacher (0.8FTE)
-1 ELL Teacher
-1 Community Outreach Specialist
-2 Food Service Professionals / Recess Supervision / Lunch Supervision
- Paraprofessional Regular Education
-$12,000 Contracted Service MARRS/State Reporting/HR Benefits
-1 Special Education Coordinator (0.5FTE Coordinator / 0.5 FTE Teacher)
-1 Special Education Teacher (based upon current caseload)
-6 Special Education Paraprofessionals (based upon current caseload)

Immersion program not included in these assumptions
Immersion program would have zero negative impact on FY20 budget as Immersion

additional additional ADM must cover all costs.

With board approval we will build the preliminary budget for FY20 based upon these
assumptions and bring back for approval at April meeting.



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

March 18,2019

To: Tesfa School Board
From: Jonas Beugen, Executive Director
RE: 2019-20120 Licensed Staff Salary Schedule

Below is the salary schedule I am recommending for licensed staff for the 2019-
2020 school year.

TESA SALARY SCHEDULE BA

Years BA 19-20 BA 18-19 BA17-18 | BA16-17
1 45000 45000 38736 38200
2 46000 46000 43394 42790
3 47000 47000 43394 42790
4 48000 48000 43394 42790
5 50000 50000 49606 48910
6 51000 51000 49606 48910
7 52000 52000 49606 48910
8 54000 54000 49606 48910
9 56000 56000 | Negotiated | Negotiated

10 58,000 | Negotiated
11+ | Negotiated

TESA SALARY SCHEDULE

MA

Years MA 19-20 MA 18-19 MA17-18 | MA 16-17
1 46000 46000 38736 38200
2 48000 48000 43394 42790
3 48000 49000 43394 42790
4 52000 52000 43394 42790
5 55000 55000 49606 48910
6 56000 56000 49606 48910
7 57000 57000 49606 48910
8 58500 58500 49606 48910
9 60000 60000 | Negotiated | Negotiated

10 61,000 | Negotiated
11+ | Negotiated
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TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

March 18, 2019

To: Tesfa School Board
From: Jonas Beugen, Executive Director
RE: 2019-20120 Non-Licensed Staff Salary Schedule

Below is the salary schedule I am recommending for non-licensed staff for the 2019-
2020 school year.

Total Max

Max Maximum | Hourly | 2018- |2019-
Days Days Hours Rate 2019 2020
Office Manager 190 1520 $25 | $36500 | $38000
Kitchen Staff 177 1325 $21 (827725 | $27825
SPED EA 177 1305 $23 | $29858 | $30015
Recess Monitor 144 360 $20 | NA $7200
Behavior EA 180 1440 $25 NA $36000
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TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

March 18, 2019

To: Tesfa School Board
From : Executive Director, Jonas Beugen
RE: Dual Spanish Immersion Kindergarten 2019-2020

At our February meeting we discussed the possibility of adding a Dual Spanish
Immersion Kindergarten class for the fall of 2019. At this time, I am requesting you
authorize me to move forward with taking actions to establish one such class for the

2019-2020 school year.
Approval to move forward would be contingent on the following expectations:

1. The additional revenue generated by the program fully supports all
additional costs associated with offering the class in FY20.

2. We partner with Lakes International Language Academy our VOA sister

school in planning and preparing for delivery of the program.

3. A comprehensive communication plan is developed and implemented in
order to keep our current families informed throughout the process.



As the designated representative for Volunteers of America of Minnesota Charter Authorizing
Program, I hereby agree to the contract amendments (revised Addendum B) effective March
30, 2019.

PRESIDENT / CEO

Paula Hart Position

As the designated representative for Tesfa International School, I hereby agree to the contract
amendments (revised Addendum B) effective March 30, 2019.

BOARD CHAIR

Patrick Exner Position



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts
BOARD MEETING MINUTES

6:00 p.m. February 25, 2018
Meeting Location: 1555 40" Avenue NE, 2 Floor, Columbia Heights, MN 55421

1.0 CALL TO ORDER
Called to order at 6:06 by Pat Exner, Board Chair
2.0 APPROVAL OF AGENDA

Motion to approve agenda.

Motion by: Abby Hendricks Seconded by: John Gronenk
Vote: Yea: 6 Nay: 0

3.0 COMMENTS FROM CITIZENS PRESENT
Visitors attending the meeting who wish to address the school board may do so at this time.

4.0 EXECUTIVE DIRECTOR REPORT

© A number of snow days - we remain over required hours
e Parent representative, Hussein Ahmed resigned board seat due to daughter leaving
school

5.0 APPROVAL OF THE CONSENT AGENDA
Consent items, February 25, 2019 — School Board Agenda as warranted including approval
of:

Minutes — Regular Meeting Minutes of December 17, 2018

Personnel Recommendations -

Payment of Bills and Acknowledgment of Wire Transfer Report

Monthly Financials

The Executive Director recommends the School Board approve the Consent Items as detailed in the
enclosure.

Motion to approve consent agenda.
Motion by: John Groenk Seconded by: Antoninette Monster
Vote: Yea: 6 Nay: 0
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Global Minds with Minnesota Hearts

6.0  Presentations and Discussion Items
6.01 Parent Survey - presented by Jonas Beugen, Director
- Generally positive feedback
- Qreatest concern are busses (concerns range from behavior, to bus being on time, to
interaction with drivers)

6.02 Programming Options & Recommendations - presented by Jonas Beugen, Director
- IB PYP (field trips, POI)
- PYP authorization (consider expense, think about commitment)
- Social emotional learning
- Digital learning (1 to 1)
- EnVOY - classroom management strategy
- Play focused kindergarten
- Dual Spanish Immersion Path
- 3-5year old daycare with Kindergarten Readiness Elements
- Service Learning Program

6.03  Dual Immersion Possibilities - Global Immersion Network Consultants (GINC)
- presented by Lacilla Davila

6.04 Comprehensive Support Update - School Improvement Plan
- presented by Jen Andrew Van Horn

- Highlights of the strategic directions teamwork this far in the process

- Selection of evidence-based strategies process (ELL strategy and Math strategy selected
based on data)

- Comprehensive Needs Assessment and Improvement Plan is due to MDE on 3/1/2019

6.05 Winter NWEA MAP Math & Reading Growth - moved to March 18th meeting
6.06 FY18 Audit - moved audit presentation to March 18th

70 ACTIONITEMS

7.01 FY19 February Budget Revision
7.02 Fund Balance #703
7.03 Corporate Borrowing Resolution



TESFA INTERNATIONAL SCHOOL
Global Minds with Minnesota Hearts

Motion to approve action items.

Motion by: Tony Monster Seconded by: Abby Hendricks
Vote: Yea: 6 Nay: 0

8.0  VOA authorizer input/update

9.0 ADJOURNMENT

Motion to adjourn.
Motion by: Amir Orandi ~ Seconded by: John Joneck Vote: Yea: 6 Nay: 0

Mission
Tesfa International School is commitied to providing an equitable and empowering education
Jor all. Our scholars will engage in a transdisciplinary curviculum supported by conceptual
and inquiry based learning. Side-by-side with dedicated educators, scholars will develop the
knowledge, skills and characteristics necessary for active citizenship throughout the world,







Personnel Recommendations:
The following personnel items are recommended for the approval at the April 18 ,2019, school
board meeting.

Return from Leave:

(Revision)

James Cosgrove 1.0 Special Education Paraprofessional effective November 21, 2019 -
March 14, 2019 Return Date March 15, 2019






Tesfa International School

Financial Dashboard for: 2/28/2019
Actual Current ADM: ADM from Budget.[_ 163.00 |
See note below

Actual Current WADM: WADM from Budget:

Revenue $1,609,295.58 57% $1,894,814.37 67%
Expense $1,694,372.40 60% $1,893,177.48 67%
Change in Fund Balance -$85,076.82 $1,636.89 67%

|Cash Balance Projection 1)
200,000 s WithoUt LOC With LOC

150,000 ///‘
100,000
50,000 o~ /\‘/\
(50,000)
{100,000)
{150,000)

{200,000)
ARG AN BN - N I N G0 I N I N

NN N N N @ N NS N N N Y
G NS X AT N NS i N N N S A
PP R S I T T P ¢ e S
Grants and Other Awards:
Description Award Expensed PFY Expensed CFY Remaining Expiration Date
-omments:
General:

**The February financials show the FY19 Revised Budget which is based on 163 ADM.
**The Schoo! has a reconciled cash balance of $56,156.
**The state aid holdback is at 10%, which is estimated at $171,802 through February.

Revenue:
**Year-to-date revenue of $1,609,296 represents 57% of the approved revenue budget.

Expenses:
**The School has spent $1,694,792 which is 60% of the approved expenditure budget.

Cash Flow:
**The cash flow reflects the 10% holdback of state aid and 24 payment schedule.

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only 10f9




Tesfa International School

All Required Applications to MDE for Title, Special Education, Other
Apply for Building Lease Aid

Prior Year Audited Financials

Carry Automobile and Workers Compensation Insurance

purposes only.

Financial Dashboard for: 2/28/2019
YTD Actual FY19 Budget Required

(A) Unrestricted Cash and Investments 56,156 119,878

(B) Total Operating Expenses 1,694,372 2,839,766

Cash on Hand Ratio ((A x 365) / B) | 8.06 | 15.41 | 45 |

(A) Beginning Fund Balance 134,907 134,907

(B) Revenues 1,609,296 2,842,222

(C) Expenditures (1,694,372) (2,839,766)

(D) Ending Fund Balance 49,831 137,363

Fund Balance as a % of Expenditures (-C / D) | 0.0%] 4.8%| 25%)

(A) Annual Net Income (85,077) 2,455

(B) Lease Payment 240,282 240,282

Debt Service Coverage Ratio (A + B) /B | 0.65 | 1.01 | 1.1]
(I.lgt_:' oming Deadlines:

Task Due Date

FY19 Audit September 2019
Quarterly Financial Reports of School and Building Company 45 Days After Quarter End
Quarterly Current Student Waiting List 45 Days After Quarter End

June 30th, 2019
June 30th, 2019
November 30th, 2019
Ongoing Renewals

These financials were compiled from information supplied by school management. They are unaudited and should be used for management

Dieci School Finance, LLC Unaudited Data - For Management Purposes Only

20f9




Tesfa International School
Balance Sheet
2/28/2019

Descriptions General Food Fixed Total
Assets

Current Assets

Checking Accounts 51,107 5,049 - 56,156
Accounts Receivable - 420 - 420
Due from State 19,055 - - 19,055
Due from Federal - - - -
Prepaid AP Expenditures

Total Current Assets 70,161 5,469 - 75,630

Fixed Assets

Equipment - - - -
Property & Equipment under Cap. Lease - - - -
Accum Depr Buildings - B - -
Accum Depr On Equip. - - - -
Total Fixed Assets - - - -

Total Assets 70,161 5,469 3 75,630

Liabilities & Fund Balance
Current Liabilities
Accounts Payable - -
Payroll Liabilities (24,200) - - (24,200)
Short Term Indebtedness 50,000 - - 50,000
Total Current Liabilities 25,800 - - 25,800

Fund Balance
Investment Fixed Assets - - - -
Restricted Fund Balance - - - -
Unassigned Fund Balance - 6/30/2019 134,907 - - 134,907
Net Income/(Loss) - FY19 (90,546) 5,469 - (85,077)

Total Fund Balance 44,362 5,469 - 49,831

Total Liabilities & Fund Balance 70,161 5,469 5 75,630

State Holdback Calcuiation:

**Total Fiscal Year School Budgeted State Revenues 2,564,208
Prorated Fiscal Year-to-Date (8 of 12 months) 67%
Total Fiscal Year-to-Date Budget (February 2019) 1,718,019
State Holdback Percentage 10%
Total Estimated Year-to-Date Holdback 171,802

*Based on the assumptions that actual ADMs and state aid payments are based on an ADM of 165
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Tesfa International School
Summary Income Statement
Fiscal Year 2019
For Period Ending February 28, 2019

FY19 Revised
Month Year-to-Date Budget % of
Activity Activity 163 ADM Budget
GENERAL FUND 01 Targeted Percent 67%
REVENUE
State Aid Revenue
Endowment Fund Apportionment - 3,191 6,171 52%
General Education Aid 160,985 1,264,303 1,739,546 73%
Long Term Facility Maintenance - - - N/A
Literacy Incentive Aid 1,690 4,225 4,900 86%
Lease Aid - 75,026 214,182 35%
State Special Education 27,186 124,677 599,409 21%
Total State Aid Revenue 189,861 1,471,423 2,564,208 57%
Federal Aid Revenue
Title | 15,000 42,711 67,275 63%
Title If - 7,766 9,828 79%
Title 1 - - 14,212 0%
Title IV - - 10,000 0%
Federal Special Education 4,900 9,075 35,787 25%
Total Federal Aid Revenue 19,900 59,552 137,102 43%
Other Revenue
Donations - 116 125 93%
Misc. Revenue/E-Rate - 1,726 3,089 56%
Total Other Revenue - 1,842 3,214 57%
' TOTAL REVENUE 209.761 1,532,817 2,704,524 57%
EXPENDITURE
Administration
Salaries 19,708 165,833 231,000 67%
Benefits 6,793 52,493 80,901 65%
Purchased Services 8,662 95,863 129,760 74%
Supplies 310 14,046 15,700 89%
Equipment - - - N/A
Dues/Membership - 11,540 29,000 40%
Total Administration 35,473 329,776 486,361 68%
Dieci School Finance, LLC Unaudited Data - For Management Purposes Only Page 4 of 9



Tesfa International School
Summary Income Statement
Fiscal Year 2019
For Period Ending February 28, 2019

FY19 Revised

Month Year-to-Date Budget % of
Activity Activity 163 ADM Budget
General Education
Salaries 47,017 345,445 590,177 59%
Benefits 13,239 113,546 187,040 61%
Purchased Services - 2,805 3,500 80%
Supplies - 19,374 21,394 91%
Equipment - 16,770 26,481 63%
Dues/Memberships - - - N/A
Total General Education 60,255 497,941 828,592 60%
Title Programs
Title | 841 30,176 67,275 45%
Title Il - 7,756 9,828 79%
Title 11 4,735 14,047 14,212 99%
Total Title Programs 5,576 51,978 91,315 57%
State Special Education
Salaries 24,776 170,255 317,504 54%
Benefits 7,503 67,250 131,453 51%
Purchased Services 5,251 75,012 141,000 53%
Supplies - - - N/A
Equipment - - - N/A
Total State Special Education 37,530 312,518 589,956 53%
Federal Special Education
Purchased Services (8,294) 17,515 29,787 59%
Supplies 1,381 2,651 6,000 44%
Total Federal Special Education (6,912) 20,166 35,787 56%
Instructional Support ]
Salaries - - - N/A
Benefits - - - N/A
Purchased Services - - - N/A
Total Instructional Support - - - N/A
Student Support
Salaries 4,692 35,453 57,080 62%
Benefits 815 6,500 9,981 65%
Purchased Services 28,524 152,267 287,120 53%
Supplies - 33 200 16%
Total Student Support 34,031 194,253 354,381 55%
Facility
Purchased Services 6,012 47,950 72,914 66%
Facility Lease 19,313 163,030 240,282 68%
Supplies/Equipment - 5,751 8,060 1%
Total Facility 25,325 216,732 321,256 67%
TOTAL EXPENDITURE 191,278 1,623,363 2,707,649 60%
INET INCOME/LOSS - GENERAL FUND 01 18,482 (90,546) (3,725)
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Tesfa International School
Summary Income Statement
Fiscal Year 2019
For Period Ending February 28, 2019

FY19 Revised
Month Year-to-Date Budget % of
Activity Activity 163 ADM Budget

FOOD SERVICE FUND 02
REVENUE

State Aid 274 1,771 3,300 54%

Federal Aid 12,025 74,708 134,398 56%
TOTAL REVENUE 12,299 76,479 137,698 56%
EXPENDITURE )

Purchased Services - 420 420 100%

Supplies 11,246 70,590 131,698 54%

Equipment - - - N/A
TOTAL EXPENDITURE 11,246 71,010 132,118 54%.
INET INCOME/LGSS - FOOD SERVICE FUND 062 1,083 5,489 5,580
'NET INGCOME/LOSS - ALL FUNDS 19,535 (85,077) 2,455

Dieci School Finance, LLC

Unaudited Data - For Management Purposes Only
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